Adams-Clermont Solid Waste District
Board of Directors Meeting

August 28, 2023
Adams County Commissioners Building — 215 N. Cross Street, West Union Ohio

Members in Attendance

Adams County Clermont County
Kelly Jones Bonnie Batchler
Barbara Moore Claire Corcoran
Diane Ward David Painter
Attendees:

Hannah Lubbers, Doug Snyder, Tom Eigel, Jennifer Haley, Tracie Braun; Clermont County
Dan Wickerham, Warren Trefz, Dee Edge; Adams Brown Recycling

The meeting was called to order at 10:35 AM by Mr. Painter.

1. APPROVAL OF MINUTES

Ms. Corcoran moved to approve the minutes from the 06/20/2023 meeting. Ms. Ward seconded and the
motion passed without dissent.

2. FINANCIAL REPORT

Ms. Lubbers reviewed the financial report.

- Ms. Lubbers noted that the expenses and revenue listed on the Cash Report is consistent.

- Ms. Lubbers noted that the $164,131.28 reimbursement check from the State Disaster Relief Program
for the Goshen tornado clean-up expenses was on the cash report.

- Ms. Lubbers explained that so far this year, the District’s income has greatly exceeded its expenses.
However, there are several large expenses that the District will be paying within the next few months,
including invoices for the new compactor purchase and several contracted services.

Ms. Ward moved to approve the financial report. Ms. Batchler seconded and the motion passed without
dissent.

3. MILACRON AGREEMENT

Ms. Lubbers requested authorization for the District to accept the Southwest Ohio Pollution Prevention
Internship Agreement with Milacron for the summer Pollution Prevention Internship and authorize David
Painter, as chair of the Solid Waste Board, to sign the enclosed report.

Ms. Lubbers gave an update on the contract for the Pollution Prevention Internship Program.

- Ms. Lubbers explained that the District partnered with Milacron to host an intern for a 12 week program,
which is now complete.

- Ms. Lubbers stated that typically this agreement would be in place before the internship started but
there was difficulty with getting Milacron’s legal department to return the signed contract. Milacron was
given the contract six weeks prior to the intern starting.



- Ms. Ward asked if a signed agreement with a hosting company would be in place prior to a new intern
starting next year if this program were to continue. Ms. Lubbers answered that would be preferable, and
may make that a requirement in the future.

Ms. Moore moved to authorize the District to accept the Southwest Ohio Pollution Prevention Internship
Agreement with Milacron for the summer Pollution Prevention Internship and authorize David Painter, as chair
of the Solid Waste Board, to sign the enclosed report. The motion was seconded by Mr. Jones and passed
without dissent.

4. AWAR TRANSFER STATION: OHIO EPA INSPECTION & RESPONSE UPDATE

Ms. Lubbers gave an update on the Districts response to a recent Ohio EPA inspection at the AWAR transfer
station. There were three main items to address: Solid Waste Capacity, lllegal and Open Dumping, and
Stockpiled Tires. Ms. Lubbers stated that the Ohio EPA views the AWAR facility as a valuable resource to
Adams County, and they recognized that the facility mitigates illegal dumping in the area.

SOLID WASTE CAPICITY

- Ms. Lubbers reminded the Board that in order to remain exempt from OEPA licensing, the facility may
not have more than 50 cubic yards of solid waste on the property at any given time. At the time of the
original inspection, there were more than 50 cubic yards of material at the facility. This included a 42
yard compactor container that was partially full, as well as two 30 yard roll-off containers that contained
solid waste. Since that inspection, one of the 30 yard roll-off containers has been removed and the
other is only being used in emergency situations. The OEPA inspector was satisfied with this change.

STOCKPILED TIRES

- Ms. Lubbers explained that the AWAR facility had been operating under an assumed exemption from
scrap tire regulations as a government agency holding a clean-up event. However, since the facility is
accepting tires year-round that exemption does not apply. The Ohio EPA inspector agreed to the
District’s proposal to limit accepting tires to one week per month and allow us to continue to operate
under the exemption. In the future, these tire clean-up events will be occurring the first full week of each
month.

ILLEGAL AND OPEN DUMPING

- Ms. Lubbers stated that the vast majority of the “open dumping” material was actually stockpiled
construction and demolition debris from the Adams County Engineers office, who utilizes the back part
of the property as a staging area. The County Engineer and his staff were very responsive the Districts
request for assistance and removed all of the debris from their area, and also assisted with clean-up
efforts in other parts of the property. Other accumulated solid waste material will eventually be removed
from the ground and disposed of by District staff.

- Mr. Snyder explained that there is a considerable amount of smaller trash and material that is still
mixed in with the fly ash on the ground and in various piles around the facility, and the Ohio EPA
inspector requested that the District continue cleaning those areas. Since that material is difficult and
time-consuming to segregate by hand, Mr. Snyder stated that the District would benefit from purchasing
a sifting bucket for the skid steer and a magnet for picking up metal debris at a cost not to exceed
$4,000.




Ms. Ward moved to authorize the District purchase a sifting bucket for the skid steer and a magnet for picking
up metal debris at a cost not to exceed $4,000. The motion was seconded by Ms. Corcoran and passed
without dissent.

5. 2024 OEPA COMMUNITY AND LITTER PREVENTION GRANT

Ms. Lubbers spoke on the upcoming 2024 Ohio EPA Community Litter and Prevention Grant, and requested
authorization for the Director to sign the 2024 Ohio EPA Community and Litter Grant Application for an amount
not to exceed $32,000 with a 25% match contribution not to exceed $8,000 from the District.

- Ms. Lubbers reminded the Board that typically this grant is used to fund scrap tire collection events
every other year, and is used to fund spring litter clean-up events every year.

- Ms. Lubbers explained that the Ohio EPA changed the dates for the grant cycle moving forward, and
the new cycle for 2024 will overlap with the current grant year. Applications for the 2024 cycle are due
December 1, 2023 with the grant period starting on April 1, 2024. Since the Districts spring litter clean-
up events scheduled for April 2024 are already funded by the 2023 OEPA grant, the District cannot
make an additional funding request for that litter event during the new 2024 grant cycle.

- Ms. Lubbers stated that there is a need for a concrete improvements at the AWAR transfer station to
assist with the collection and storing of steel. In the future, the steel recycling operation may expand to
include utilizing the old pre-crusher, but for now it involves using roll-off containers to store and
transport the material. If awarded, the 2024 Ohio EPA grant funds will be used for concrete
infrastructure.

Ms. Batchler moved to authorize the Director to sign the 2024 Ohio EPA Community and Litter Grant
Application for an amount not to exceed $32,000 with a 25% match contribution not to exceed $8,000 from the
District. The motion was seconded by Ms. Corcoran and passed without dissent.

6. 2026 SOLID WASTE PLAN UPDATE

Ms. Lubbers gave a presentation to the Board showing the progress of the 2026 Solid Waste Plan, which is in
the process of being written. It is a two year process that began in May of this year. GT Environmental was
selected as the consultant and is working with the District on this project. A meeting was held with the Policy
Committee on August 15, 2023, with another meeting scheduled to be held in November 2023.

Ms. Lubbers explained there are 10 goals that each Solid Waste District has to meet, with the main objective of
providing safe and sanitary management of all solid waste generated within the District. In addition, each
District has to provide a certain amount of access to recycling or show that a certain amount of waste
diversion.

Ms. Lubbers noted that the District will be required to meet either Goal #1 or Goal #2, but not both goals:

Goal #1 now requires Solid Waste Districts to provide recycling infrastructure access to 80% of each counties
population, reduced from the 90% requirement in the last plan, but the new plan no longer allows the crediting
of recycle drop-offs in townships that have non-subscription recycling services. For example, Clermont County
will no longer be able to count the nine recycling drop-off sites in Batavia Township or Pierce Township
because all households in those townships have curbside recycling included in their waste contract. Even
though access goals were being met in past plans, the Clermont County recycling access will only calculate at



45% under the new formula. In addition, a total of eight additional drop-off sites would need to be added in
Union Township to meet access goals. The Adams County access goal will be met at 91%.

Goal #2 requires a 25% waste diversion (residential/commercial). Current calculations show the Districts
diversion rate in 2022 as being 38%. Goal #2 removes the previous 66% industrial diversion goal and was
replaced by a mandate to offer three waste diversion strategies towards the industrial sector. Currently the
District offers two industrial programs: a Pollution Prevention Internship Program and waste audits, and will
add an additional industrial program in the future.

Ms. Lubbers elaborated on the various materials that contributed to the 38% diversion rate. 65% of that
diverted material is yard waste, primarily from numbers reported by BZAK due to their participation in the Asian
Long Horned Beetle and Emerald Ash Borer Eradication Programs. Since their numbers can fluctuate greatly
year-to-year, the District may need to consider offering yard and organic waste diversion programs to
supplement their activities, as food and yard trimmings currently make up 34% of the waste stream.

The policy committee will most likely recommend for the District to pursue meeting Goal #2 in the future.

Goal #4 is now broader under the new plan. This education and outreach goal will require Solid Waste Districts
to use community based social marketing plans to provide education, outreach, marketing and technical

assistance to five targeted audiences. In the past, the Districts primary educational focus has been on schools,
but will need to expand to include residential, commercial/institutional, industrial, and communities in the future.

7. DIRECTORS REPORT

The Director’s Report was given by Ms. Lubbers:

Pollution Prevention Internship Program

Ms. Lubbers gave an update on the Pollution Prevention Internship Program:

- The Pollution Prevention Internship Program is a collaboration between several Solid Waste Districts,
including Hamilton County and Butler County, with 2023 being the first year of participation by the
Adams-Clermont Solid Waste District.

- The District partnered with Milacron to host intern Lauren Clark for the 12 week program, which
concluded with a presentation on August 4, 2023. Ms. Clark did a great job and was provided several
recommendations for cost savings and energy efficiency, which is likely to be implemented by Milacron.

- The District will be recruiting businesses in Adams County and Clermont County to participate in the
program for 2024.

Drop-Off Recycling Sites

Mr. Snyder gave an update on several drop-off recycling sites:

Peebles: The recycling compactor at Peebles was installed in June but there were compatibility issues with the
keypad, so the unit was being used with a key instead. The new keypad was successfully installed and
programmed earlier this month as has been working with no issues reported.

Adams County Engineers: The chain link fence was accidently knocked over at the Engineers recycling site
while they were performing parking lot maintenance. They offered to upright and repair the fence if the District



provided new posts. Additionally, the electric pedestal was damaged by the falling fence and will need to be
inspected and repaired in the future.

Newtonsuville: Staff from Wayne Township, Clermont County, requested an increase in recycling capacity at
the Newtonsville firehouse site due to increased usage from area residents. The District will be coordinating
with Rumpke to either add an additional container or increase the pick-up frequency.

Tire Collection Events

Ms. Lubbers spoke about two OEPA grant funded tire collection events that are being held in 2023:

- The Clermont County tire collection event will be held on Friday September 8 and Saturday September
9 at the Clermont County Fairgrounds, from 8AM — 2PM.

- The Adams County tire collection event will be held on Wednesday October 18 at the AWAR transfer
station, from 10AM — 6PM.

- Atiered collection fee will be used at both events, with regular car/truck tires costing $1.00 per tire for
disposal, semi/commercial truck tires costing $10.00 per tire for disposal, and large tractor tires costing
$20.00 per tire for disposal.

Promotional Material

Ms. Lubbers gave a brief presentation on the District’s outreach material, to be distributed at various public
events in Adams County and Clermont County. The materials were passed around to the attendees.

- A 4.75" tall x 8.5” wide color magnet was made for distribution in Adams County. It features several
pictures of recyclables that are accepted at the public drop-off locations, as well as a listing of the nine
non-school public drop-off locations.

- A brochure was made for distribution in Clermont County. It features a listing of all of the District’s
public recycling drop-off locations, as well as information about proper disposal outlets for other items.
- Other promotional material for the AWAR transfer station is currently in the planning process.

Staff Updates

Ms. Lubbers gave an update on staffing changes:

- Kat Zelak resigned from her position as Education Coordinator at the Clermont Soil and Water
Conservation District to accept a new position at Great Parks of Hamilton County.

- The Clermont Soil and Water Conservation District is searching for a replacement to fill that position.

Miscellaneous

Ms. Lubbers gave an update on several additional items:

- Hamilton County will be putting out request for proposals for a land use study for infrastructure relating
to organics diversion, specifically facilities that will accept food waste. Areas surrounding Hamilton
County, including Clermont County, will be included in this study. This project will be beneficial to the
region and the study is being funded solely by the Hamilton County Solid Waste District.

- The Organization of Solid Waste Districts of Ohio has formed a sub-committee to provide input
regarding a waiver process relating to Goal #1 of the Solid Waste Plan. Several solid waste districts are
having issues meeting Goal #1 after the rules were revised by the Ohio EPA. Ms. Lubbers was selected
to join the subcommittee and is joined by another Solid Waste District Director, several Ohio EPA
representatives, and a consultant from GT Environmental.



- Winding Creek Recycling, currently being constructed in Union Township, Clermont County, received
approval from the Ohio EPA to become a licensed waste transfer facility. The facility is now planning on
opening in January 2024.

8. ADAMS COUNTY EDUCATION REPORT

AWAR Transfer Station & Education/Outreach Report: Adams County

Ms. Edge gave an update on various environmental education projects in Adams County:

- The Green Machine educational display was at the Adams County Fair from July 10 to July 15.

- Outdoor event containers were loaned out for the Summer Solstice Festival that was held near Serpent
Mound during the weekend of June 23.

- The AWAR transfer station continues to be advertised in the Peoples Defender.

- Several residents in Adams County have inquired about household hazardous waste disposal and were
referred to Mr. Snyder.

- The new recycling magnets may be distributed at the Fall Festival in Seaman.
- Proper battery disposal and recycling is being promoted.

Mr. Painter stated that there has been a lot of conversation about solar panel recycling, and the issue of proper
solar panel recycling or disposal will be something that will need to be addressed in the future. Ms. Lubbers
responded that is a topic she can bring up to the statewide group.

Mr. Trefz gave an update about the AWAR transfer station:

Customers at the AWAR transfer station have been giving very favorable feedback about Jared
Shoemaker, the newly hired attendant. Mr. Shoemaker is enjoying his new position and is doing a great
job.

- The non-ferrous metal buy-back operation at the AWAR transfer station has been trending up slightly,
but is still half of what it was in 2021. It is believed that Pleasant Valley Recycling in West Union
captured a majority of the buy-back business that was lost.

- The amount of customers disposing of trash at tires at the AWAR transfer station has increased.

9. PUBLIC INPUT

No public input was received.

10. SCHEDULE NEXT MEETING / ADJOURNMENT

The next board meeting of the Adams-Clermont Solid Waste District will be held at 10:30 AM on Monday,
December 11, 2023 in Clermont County, Ohio.

Ms. Ward moved to adjourn the meeting. The motion was seconded by Ms. Batchler and passed without
dissent.

The meeting was adjourned at 11:33 AM.



