Adams-Clermont Solid Waste District
Board of Directors Meeting

March 18, 2024
Adams County Commissioners Building — 215 N. Cross Street, West Union Ohio

Members in Attendance

Adams County Clermont County
Kelly Jones Bonnie Batchler
Barbara Moore Claire Corcoran
Diane Ward David Painter
Attendees:

Hannah Lubbers, Doug Snyder, Tracie Braun; Clermont County
Dan Wickerham, Warren Trefz, Dee Edge; Adams Brown Recycling
Tom Turchiano; Rumpke

The meeting was called to order at 10:27 AM by Ms. Ward.

1. APPROVAL OF MINUTES

Mr. Painter moved to approve the minutes from the 12/11/2023 meeting. Ms. Batchler seconded and the
motion passed without dissent.

2. FINANCIAL REPORT

Ms. Lubbers reviewed the financial report.

Ms. Lubbers stated that the expenses and revenue listed on the Cash Report is consistent.

Ms. Lubbers gave an explanation regarding a $303.75 payment reimbursement from Kimball Midwest.
This company mistakenly cashed a payment check to Environmental Enterprises, but later reimbursed
the District.

Ms. Lubbers noted the District has $20,633.37 in expenses over income on the report because the
District was behind on billing to Adams Brown Recycling for AWAR fees, and the District paid
approximately $10,000 in invoices to Rumpke.

Ms. Lubbers explained the fund history, and noted the District’s income continues to exceed its
expenses.

Ms. Lubbers stated that the District’s goal of having two years of operating expenses in the carry-over
balance has been achieved, however some of it will be spent down over the next three years for
anticipated capital expenses.

Ms. Batchler moved to approve the financial report. Mr. Jones seconded and the motion passed without
dissent.

3. PROFESSIONAL MEMBERSHIPS

Ms. Lubbers requested authorization for the Adam-Clermont Solid Waste District to join the following
professional organizations for 2024 and pay the following dues:

Solid Waste Association of North America (SWANA): $245



Ms. Lubbers explained that SWANA isn’t an organization the District usually joins, but she and Mr. Snyder will
be attending an HHW training program in Montgomery County next month that is sponsored by this
organization, and membership dues are only a $45 increase over the $200 non-member fee the District would
be paying for the training. Additionally, she and Mr. Snyder would have access to online training courses as
members.

Ms. Ward noted that she already authorized the travel request for the training, and is supportive of any
memberships or training opportunities that are advantageous to the District.

Ms. Corcoran moved to authorize the District to join the Solid Waste Association of North America and to pay
the dues as listed. The motion was seconded by Mr. Painter and passed without dissent.

4. GRANTS

Ms. Lubbers requested authorization for the District Director to sign the grant agreement for the 2024 Ohio
EPA Recycle Ohio Community and Litter Grant if awarded.

- Ms. Lubbers stated the District was recently notified of a funding award from the 2024 Ohio EPA
Recycle Ohio Community and Litter Grant which was prepared by Mr. Snyder, and she would need
Board authorization in order to sign the grant agreement.

- Ms. Lubbers noted this year all of the funds would be used for infrastructure improvements at the
AWAR transfer station. Ms. Lubbers gave a brief overview of the project, explaining that a new concrete
pad will be poured for the where the existing steel pile is located. This will aid with the collection and
storage of the material. Grant funding will cover $32,000 of the costs and the District will contribute
$8,000 of funding.

Mr. Jones moved to authorize the District Director to sign the grant agreement for the 2024 Ohio EPA Recycle
Ohio Community and Litter Grant if awarded. The motion was seconded by Mr. Painter and passed without
dissent.

5. AWAR CONCRETE REPAIR AND IMPROVEMENTS

Ms. Lubbers requested authorization for additional concrete work at the AWAR transfer station at a total cost
not to exceed $10,000.

- Ms. Lubbers stated there is additional concrete and road surface repair needed at the AWAR transfer
station, including the partial replacement of concrete under the trash compactor receiver box, as well as
the replacement of the road surface from the current vehicle scale area to the grant-funded concrete
pad that is to be constructed at the steel collection area.

- Ms. Lubbers noted it would be financially and logistically advantageous for the District to complete
these repair projects while the other new concrete work is being performed. Additionally, combining
these projects would avoid the need to close the facility for business twice.

- Ms. Ward agreed that completing both projects at the same time would result in cost savings to the
District, and remarked on how both material and hauling costs continue to increase.

Mr. Painter moved to authorize additional concrete work at the AWAR transfer station at a total cost not to
exceed $10,000. The motion was seconded by Ms. Batchler and passed without dissent.




6. HAMILTON SAFE AGREEMENT

Ms. Lubbers requested authorization for Ms. Diane Ward, as chair of the Solid Waste Board, to sign the
agreement for the Southwest Ohio Pollution Prevention Internship Agreement with Hamilton Safe for the
summer Pollution Prevention Internship program, following review by legal counsel.

Ms. Lubbers gave an update on the Pollution Prevention Internship Program.

- This is the second year the District has partnered with local industry for the 12 week program, where
the District covers 75% of salary costs for an intern to work on pollution prevention projects.

- Milacron was selected as least years host company, and the project was a success.

- There were only two host applicants for this year’s Pollution Prevention program: Hamilton Safe and
Milacron, which are both located in Clermont County.

- Hamilton Safe put together a very good proposal and was selected as the host company.

- The District is currently receiving and reviewing student intern applicants.

Mr. Jones moved to authorize Ms. Diane Ward, as chair of the Solid Waste Board, to sign the agreement for
the Southwest Ohio Pollution Prevention Internship Agreement with Hamilton Safe for the summer Pollution
Prevention Internship program, following review by legal counsel. The motion was seconded by Ms. Batchler
and passed without dissent.

7. 2024 TIRE COLLECTION EVENTS

Ms. Lubbers requested authorization for the District to fund two fall tire collection events to be held in Clermont
County Adams County.

- Ms. Lubbers stated that the tire disposal events held last year were funded with Ohio EPA Community
and Litter Grant funds, but the District did not apply for tire amnesty funding for 2024 because the Ohio
EPA recommends applicants only apply for tire amnesty funding every other year.

- Ms. Lubbers noted that the Adams County event is planned for the fall at the AWAR transfer station as
usual, and the Clermont County event will occur in the fall at a location to be determined.

- Ms. Lubbers stated that $20,000 is budgeted for both events, but it is anticipated that costs will remain
below $15,000.

Mr. Painter moved to authorize the District to fund two fall tire collection events to be held in Clermont County
Adams County. The motion was seconded by Ms. Corcoran and passed without dissent.

Ms. Ward thanked Mr. Snyder for his immediate response to a resident in Adams County regarding an illegal
dumping situation on a property across from the old Killen power plant. Ms. Ward stated the resident reported
back to her that evening and he was very surprised by the District’s quick follow-up. A discussion then ensued
about that property. Ms. Lubbers gave an update on that situation, stating it appears the property owner lives
out-of-county and the property is basically abandoned. Mr. Snyder added that the property hasn’t had any
taxes payed on it in years, and he contacted the Prosecutors office about a tax foreclosure. Ms. Lubbers stated
the Ohio EPA was notified about this property several years ago, and their assistance will be requested again.
Ms. Ward stated this may be a good property for the Land Bank to acquire and remedy if possible.




8. DIRECTORS REPORT

The Director’s Report was given by Ms. Lubbers:

USDA Food Waste Reduction Grant

Ms. Lubbers informed the Board that the District received a USDA Compost and Food Waste Reduction grant.

The Adams-Clermont Solid Waste District partnered with Hamilton County Resource (applicant) and
Valley View for infrastructure improvements and equipment purchases.

This was a joint application that encompassed three composting facilities: Valley View in Milford, the
Lincoln Heights facility, and Carriage House Farms, located on the west side of Cincinnati.

$393,152 in grant funds were received, with $118,787 going to Valley View. Valley View will use funds
to construct an all-season haul road, purchase a skid steer and a portable screener that can shared
with other regional facilities.

Ms. Lubbers stated that the Districts financial contribution will only be $2,300, and they will be hosting field
days for demonstrations.

Ohio EPA Academic Institution Grant

Ms. Lubbers gave a brief overview of the Ohio EPA Academic Institution Grant, which was previously
awarded and used for a food waste reduction project at Merwin Elementary School in Clermont County.
Ms. Lubbers explained that the District will be meeting with several schools in the near future to discuss
the grant funding they may be eligible to receive, and a couple of schools have already expressed
interest in applying.

Organics Diversion Infrastructure Study

Ms. Lubbers gave an update on an Organics Diversion Infrastructure Study.

Hamilton County will be putting out request for proposals for a land use study for infrastructure relating
to organics diversion, specifically facilities that will accept food waste.

Areas surrounding Hamilton County, including Clermont County, will be included in this study.

This project will be beneficial to the region and the study is being funded solely by the Hamilton County
Solid Waste District.

Litter Collection Events

Ms. Lubbers gave an update on scheduled litter collection events:

Clermont County’s spring litter clean-up event is scheduled for Saturday, April 20.

There are ten Spring Litter Clean-up sited signed up so far, and the District is actively recruiting more

locations to participate.

The Ohio River Sweep event has been scheduled in Clermont County for Saturday, June 22.

Ms. Edge reported a structured Ohio River Sweep event date for Adams County has not been set, but
she would prefer a “season” rather than a single day since a more flexible structure worked out well in
the past. Mr. Snyder agreed and offered assistance.

Mr. Wickerham reported the Ohio Brush Creek sweep date has been set for Wednesday, May 1.



Compost Bin Sale

Ms. Lubbers gave an update on the District's compost bin sale.

- The compost bin sale will be held on Thursday May 2 and Friday May 3, 2024 in conjunction with the
Clermont Soil and Water Conservation District’'s annual plant sale.

- 120 large compost bins will be offered for $60.00 each, which covers the original purchase costs
incurred by the District.

- District will also be offering 2 gallon kitchen bins for $5.00 each, which is a new addition this year.

- Ms. Lubbers noted the compost bins proved to be a very popular item in the past.

Drop-Off Recycling Sites

Mr. Snyder gave an update on several drop-off recycling sites:

Adams County Engineers site: The Engineers office repaired the chain link fence at that site, which was
previously damaged during maintenance at the Engineers lot. They installed new posts which were purchased
by the District, and were able to re-use the existing chain link fencing. The District hired a contractor to upright
the electric pedestal and replace the damaged underground conduit. Electrical repairs were made on the
Marathon compactor at that site, and a new 3-phase electrical disconnect box was added behind the older
compactor to prepare for future replacement. Additionally, underground conduit and electric was ran to an
existing pole and a new security light and an electric box for a camera was installed.

North Adams Elementary and Peebles Elementary school sites: The batteries for the solar-powered
recycling compactors at these sites were replaced. The old batteries were approximately seven years old.

Amelia site: After increased usage and overflow during the Christmas holiday, the store manager at the
Amelia CVS insisted on the permanent removal of the containers. Since that site was removed, additional
containers were added to the Village of Batavia and Pierce Township sites, which are the two nearest recycling
locations, in order to handle the material distributed from the Amelia site. The District has not received any
complaints about the removal of the site. Amelia CVS was one of the few remaining sites on private property.

Pattison Park site: A new concrete pad was poured at the drop-off site at Pattison Park on May 1. The Park
District supplied the labor and the District paid for the four yards of concrete, which was slightly under $900.

M. Lubbers added an update on the following:

Union Township - Winding Creek Recycling site: A new drop-off site is anticipated to be in place later this

summer at the Winding Creek Recycling facility, which is currently under construction. This will be the first site
only site in Union Township, since all of the other Union Township sites were removed several years ago due
to illegal dumping. This site is required as part of their zoning approval with the township.

Solid Waste Plan Update

Ms. Lubbers gave an update on the progress of the 2026 Solid Waste Plan:

GT Environmental was selected as the consultant and is working with the District on the 2026 Solid Waste
Plan, which is a two year process that began in May of last year. Several meetings have been held with the
District Policy Committee, with the next meeting scheduled for April 11, 2024. The draft version of the plan is
due to Ohio EPA on August 7, 2024. Public comment period will be in November of this year.

Requirements for the new plan will involve changes to the current Educational and Marketing plan, and will
require the District to apply outreach efforts to five target audiences. The new plan will also require three
programs targeted to industry, but will remove the industrial waste survey requirements. The Pollution



Prevention (P2) Internship programs meets the requirements of one industrial program, so the District will just
need to add two more.

Additionally, the necessity of a household hazardous waste (HHW) drop-off facility in Clermont County, which
also accepts hard-to recycle items, is being discussed in the district policy committee meetings. It is anticipated
that the operating costs of a new facility could be kept low when compared to other districts by continuing to
utilizing a voucher-type system, and also having residents utilize local disposal outlets when available.

Trefz Road Dumpsite Clean-Up Project

Ms. Lubbers gave an update on the Ohio EPA required clean-up of the property on Trefz Road.:

The District has agreed to make ongoing clean-up efforts at the dumpsite on the Trefz Road property, which is
not currently active, but has been in existence since the 1950s. A volunteer clean-up day is planned for
Wednesday March 27, 2024. Several UC Clermont students have volunteered to help District staff on that day
and additional volunteers are being recruited.

Mr. Snyder explained the first project will involve the trash being bagged up and staged, along with the tires, at
a designated spot in the ravine. On Sunday April 7, District staff and another group of volunteers will be
hoisting those items out of the ravine and transporting them to the AWAR transfer station for disposal.

9. ADAMS COUNTY EDUCATION REPORT

AWAR Transfer Station & Education/Qutreach Report: Adams County

Ms. Edge gave an update on various environmental education projects in Adams County:

- The AWAR transfer station continues to be advertised in the Peoples Defender.

- Promotion also occurs on Adams Brown Recycling’s Facebook page, which has over 1,600 followers
and 6,000 views per month. Fifteen percent of the followers are Adams County residents.

- Ms. Dee attended a local food seminar, and will be presenting there next year.

- Planning is still underway to offer tours of Adams Brown Recycling and the Rumpke landfill to the fifth
grade students from three elementary schools in Adams County, as well as having a “nearly zero-
waste” bring-your-own lunch event. Rumpke and the local school boards will be partially covering the
costs of these events.

- Ms. Dee will be setting up at the Adams County Farmers Market to promote recycling.

- The Ohio EPA recycling directory has been updated.

Mr. Trefz gave an update on the AWAR transfer station:

- While the amount of customers disposing of trash at tires at the AWAR transfer station is still lower than
the three year average, the numbers are trending upwards.

- The non-ferrous metal buy-back operation at the AWAR transfer station is now higher than the three
year average, and is trending up slightly.

- The recycling tonnage for the Adams County drop-offs for February is above average and continues to
trend upwards.

- Adams Brown Recycling has been hauling out scrap steel in preparation for the new concrete pad.



- Customers at the AWAR transfer station continue to give very favorable feedback about Jared
Shoemaker, the newly hired AWAR attendant. Mr. Shoemaker is enjoying his new position and is doing
a great job.

10. PUBLIC INPUT
Tom Turchiano, Rumpke Waste and Recycling

Mr. Turchiano was present and addressed the Board. He introduced himself as Rumpke’s Government Affairs
Manager and stated that he was available if the District needed any assistance or would like tours of any
Rumpke facilities.

- The “Hefty Renew” recycling program is going very well. This program allows customers to purchase
specially marked orange Hefty bags from Kroger stores and fill them with hard-to-recycle plastics for
proper recycling. Target and Walmart will also be selling these bags beginning in April or May of this
year. The program has been well received by the public, and Hefty representatives have been pleased
with the participation.

- Rumpke’s new Columbus MRF is almost ready to open, with a “soft opening” anticipated in May and a
formal opening expected in June. The new MRF will have advanced Al and robotic sorting technology,
and will be the largest MRF in the United States. The St. Bernard location is currently the fourth largest
in the United States.

11. SCHEDULE NEXT MEETING / ADJOURNMENT

After a brief discussion, it was determined that the remaining 2024 board meetings of the Adams-Clermont
Solid Waste District would be held at the following dates/times/locations:

- Monday June 17, 2024 at 10:30 AM in Clermont County
- Monday September 30, 2024 at 10:30 AM in Adams County
- Monday November 18, 2024 at 10:30 AM in Clermont County

Mr. Jones moved to hold the remaining 2024 board meetings of the Adams-Clermont Solid Waste District as
stated. The motion was seconded by Mr. Painter and passed without dissent.

Mr. Painter moved to adjourn the meeting. The motion was seconded by Ms. Corcoran and passed without
dissent.

The meeting was adjourned at 11:17 AM.



