Adams-Clermont Solid Waste District
Board of Directors Meeting

June 17, 2024
Clermont County Administration Building — 101 E. Main Street, Batavia Ohio

Members in Attendance

Adams County Clermont County
Kelly Jones Bonnie Batchler
Barbara Moore Claire Corcoran
Diane Ward David Painter
Attendees:

Hannah Lubbers, Doug Snyder, Tom Eigel, Tracie Braun Jennifer Haley; Clermont County
Dan Wickerham, Warren Trefz; Adams Brown Recycling
Bill Rumpke lll, Tom Turchiano, Rahul Sukharia, Molly Yeager; Rumpke

The meeting was called to order at 10:33 AM by Ms. Ward.

1. APPROVAL OF MINUTES

Ms. Batchler moved to approve the minutes from the 03/18/2024 meeting. Mr. Jones seconded and the motion
passed without dissent.

2. FINANCIAL REPORT

Ms. Lubbers reviewed the financial report.

- Ms. Lubbers stated that the expenses and revenue listed on the Cash Report is consistent.

- Ms. Lubbers gave an explanation regarding charges for legal services for outside council. The legal
services were related to host agreements for landfills and transfer stations, which is necessary for the
District to collect waste generation fees.

- Ms. Lubbers noted expenses for maintenance and repair to the District’'s Bobcat at AWAR and said that
new tires were also installed on the machine.

- Ms. Lubbers explained the fund history and noted the District’'s income versus expenses remains
consistent.

- Ms. Lubbers stated that the District’s goal of having two years of operating expenses in the carry-over
balance has been achieved, however some of it will be spent down over the next three years for
anticipated capital expenses.

Ms. Moore moved to approve the financial report. Mr. Painter seconded and the motion passed without
dissent.

3. TRAVEL AUTHORIZATION

Ms. Lubbers requested authorization for the following:

Doug Snyder & Hannah Lubbers: 3 days, June 25-27, 2024 — Milford, Ohio — Fostering Sustainable
Behavior Seminar — total expenses for registration ($175/each) not to exceed $350



Hannah Lubbers: 7 days, October 6-12, 2024 — Augusta, Maine — Compost School — total expenses for
meals ($308.50), ground transportation ($500), and other ($35) not to exceed $843.50. Airfare, lodging,
registration covered by Hamilton County ReSource under the USDA Compost & Food Waste Reduction Grant

Mr. Jones moved to approve the request for authorization. The motion was seconded by Ms. Ward and passed
without dissent.

4. DIRECTORS REPORT
The Director’s Report was given by Ms. Lubbers:

Ohio EPA Recycle Ohio Community and Litter Grant

- Ms. Lubbers gave a brief overview of the AWAR infrastructure project, explaining that a new concrete
pad will be poured where the existing steel pile is located. This will aid with the collection and storage of
scrap metal material. Ohio EPA grant funding will cover $32,000 of the costs with the District
contributing $8,000 in match funding. Additionally, the District will be spending $10,000 in funds to
repair and improve other damaged pavement near the project area.

- Mr. Snyder is currently working with local businesses to receive quotes for the project.

USDA Food Waste Reduction Grant

Ms. Lubbers informed the Board that the District received a USDA Compost and Food Waste Reduction grant.

- The Adams-Clermont Solid Waste District partnered with Hamilton County Resource (applicant) and
Valley View for infrastructure improvements and equipment purchases.

- This was a joint application that encompassed three composting facilities: Valley View in Milford, the
Lincoln Heights facility, and Carriage House Farms, located on the west side of Cincinnati.

- $393,152 in grant funds were received, with $118,787 going to Valley View. Valley View will use funds
to construct an all-season haul road, purchase a skid steer and a portable screener that can shared
with other regional facilities.

Ohio EPA Academic Institution Grant

- Ms. Lubbers gave a brief overview of the Ohio EPA Academic Institution Grant, which was previously
awarded and used for a food waste reduction project at Merwin Elementary School in Clermont County.

- Ms. Lubbers explained that the District will be meeting with several schools in the near future to discuss
the grant funding they may be eligible to receive, and a couple of schools have already expressed
interest in applying.

Litter Clean-up Events

Ms. Lubbers gave an update on several litter collection events:

- Clermont County’s spring litter clean-up event was held on April 20.

- The Ohio Brush Creek sweep in Adams County was held on May 1.

- The Ohio River Sweep event is scheduled in Clermont County for Saturday, June 22.

- A clean-up project on the East Fork River upstream of Harsha Lake was completed by staff on June 7.



- District staff and volunteers have made good progress on the Trefz Road dumpsite clean-up project in
Adams County, with over a ton of trash and tires hauled out on April 7.

- Roll-off dumpsters were furnished by the District for clean-up efforts after the April 2 tornado. Woody
debris was taken care of on a local level.

- Contractors will begin the clean-up project at the Parker Road dumpsite in Goshen Township, Clermont
County this week. This is an Ohio EPA funded project.

Compost Bin Sale

Ms. Lubbers gave an update on the District's compost bin sale.

- The compost bin sale was held on May 2 and May 3 in conjunction with the Clermont Soil and Water
Conservation District’s annual plant sale.

- Compost bins were sold for $60.00 each, and 2 gallon kitchen bins were sold for $5.00 each. These
items were priced to cover the original purchase costs incurred by the District.

Pollution Prevention Internship Program

Ms. Lubbers gave an update on the Pollution Prevention Internship Program.

- This is the second year the District has partnered with local industry for the 12 week program, where
the District covers 75% of salary costs for an intern to work on pollution prevention projects.

- Hamilton Safe was selected as the host company, with OSU graduate Kennedy Addington selected as
the paid intern.

- Ms. Addington will be working on product life cycle assessments, as well as finding sustainable
components for manufacturing. She will be presenting her final report on August 2.

513 Green Business Certification

Ms. Lubbers gave a brief overview of Hamilton County Resource’s 513 Green Business Certification Program.

- Roads, Rivers, and Trails, an outdoor retail establishment located in Milford, recently received a 513
Green Business Certification from Hamilton County ReUse. Ms. Lubbers and Mr. Snyder shadowed the
certification process.

- Milacron, headquartered in Williamsburg Township, had previously been 513 Green Business certified.

Association of Ohio Recyclers Grant

Ms. Lubbers gave a summary of the 2023 Association of Ohio Recyclers Grant

- Mr. Snyder secured $1,000 in grant funds last year from the Association of Ohio Recyclers for a
signage project at several Adams County drop-off sites.

- Several large signs have already been installed, with only two signs remaining. There was a delay due
to mounting and adhesion issues, which have recently been resolved.

- The colorful signs depict images of recyclables that are accepted at the drop-off locations.

Tire Collection Events

Ms. Lubbers gave an overview of the scheduled 2024 tire collection events:

- The Adams County tire collection event will be held at the AWAR transfer station on Wednesday
October 23



- The Clermont County tire collection event will be held at the Clermont County Fairgrounds on Friday
September 13 and Saturday September 14.

2026 Solid Waste Plan Update

Ms. Lubbers gave an overview of the progress on the 2026 Solid Waste Plan. It is a two-year process that
began in May of 2023.

- GT Environmental was selected as the consultant and is working with the District on this project.

- Previously, the District had been meeting Goal #1, which requires Solid Waste Districts to provide
recycling infrastructure access to 80% of each county’s population. However, the new plan no longer
allows the crediting of recycle drop-offs in townships (Batavia Township and Pierce Township) that
have non-subscription recycling services. Although access goals were being met in past plans, they will
not be met under the new plan.

- The District will instead be meeting the requirements of Goal #2, which requires a 25% waste diversion
(residential/commercial). Current calculations show the Districts diversion rate in 2022 as being around
36%, with a large percentage consisting of yard waste from BZAK.

- The Solid Waste Plan is drafted by the District Policy Committee, which consists of 15 members
representing various sectors in both counties including industry, health districts, townships, local
governments, and the general public. Dan Wickerham serves as the representative for the Adams
County Board of Commissioners, and John McManus serves as the representative for Clermont County
Board of Commissioners.

- Adraft of the new plan will be submitted to Ohio EPA in by August 7 of this year. After being reviewed
by the Ohio EPA, there will be a 30-day public comment period which includes public hearings. In
February of 2025, the District will be beginning the 90-day ratification process, which will involve
resolutions of approval by the municipalities and townships in both Counties.

- Part of the plan will involve the district offering convenient disposal of Household Hazardous Waste
(HHW). Currently the District utilizes a voucher system that requires residents to deliver their material to
a business in Cincinnati during very limited days/times.

EXECUTIVE SESSION:

Mr. Jones moved to go into executive session at 10:56 AM, pursuant to section 121.11 (G)(1) of the Ohio
Revised Code to consider the employment, discipline, dismissal or compensation of one or more public
employees. The motion was seconded by Ms. Batchler and passed without dissent.

The Board returned from executive session at 11:06 AM after having considered the employment, discipline,
dismissal or compensation of one or more public employees, with no action taken and no decisions made.

Ms. Lubbers continued with an overview on the progress of the 2026 Solid Waste Plan:

- The collection and disposal of Household Hazardous Waste (HHW), batteries, and electronics will be a
large component of the future plan.

- The District has an opportunity to occupy a vacant building owned by Batavia Township free of charge,
in exchange for the District paying utilities and maintenance. A five-year lease is currently being



negotiated. This building would serve as an administrative office and storage facility for the Solid Waste
District, as well as a collection point for Household Hazardous Waste and other items.

The new collection center in Clermont County could accept HHW, paint, batteries, electronics, fire
extinguishers, smoke detectors, and other items for a per-unit or per-pound fee. The fees would help
offset some of the additional disposal costs the District would experience.

5. CLERMONT COUNTY EDUCATION REPORT

Ms. Lubbers stated Ms. Cooper from the Clermont Soil & Water Conservation District was unable to attend the
meeting, so Ms. Lubbers would be providing an update on various environmental education projects in
Clermont County:

Seven schools participated in the end-of-year recycling program, which collected 1,000 pounds of
school supplies that can either be recycled or donated and reused.

Four schools have inquired about composting in some capacity.

Two schools have requested recycling containers from the District.

So far this year, Ms. Cooper presented educational programming to 41 classes in eleven schools,
which reached around 800 students.

Ms. Lubbers remarked that she has been impressed with the amount of work Ms. Cooper has been able to
accomplish since being hired.

6. ADAMS COUNTY EDUCATION REPORT

AWAR Transfer Station & Education/Outreach Report: Adams County

Mr. Trefz gave an update on the AWAR transfer station:

Customer count at the AWAR transfer station remains higher than the three year average and is
trending up slightly. Customers disposing of trash make up a large majority of the overall customer
count.

The buy-back program for non-ferrous metals is under the two-year average but is trending upwards.
The recycling tonnage for the Adams County drop-offs is above the three-year average.

Adams Brown Recycling has been hauling out scrap steel in preparation for the new concrete pad.
Customers at the AWAR transfer station continue to give very favorable feedback about Jared
Shoemaker, the AWAR attendant.

Mr. Trefz gave an update on the educational activities in Adams County:

Tours of Adams Brown Recycling and the Rumpke landfill were given to fifth grade students from
several elementary schools in Adams County, as well as having a “nearly zero-waste” bring-your-own
lunch event. This event was very successful and Adams Brown Recycling plans to organize a similar
event next year. Next years event will be also be expanded to include Brown County elementary
students.




7. PRESENTATION BY RUMPKE WASTE AND RECYCLING

Bill Rumpke Ill, Tom Turchiano, Rahul Sukharia, and Molly Yeager from Rumpke Waste and Recycling were
present, and Mr. Rumpke addressed the Board. A presentation regarding a proposed waste transfer depot in
Union Township was given. Rumpke has purchased 30 acres from Union Township and plans to develop half
of that land into a new Rumpke facility. When built, this project will be a $12 million dollar investment by
Rumpke. Up to 30 local jobs will be created.

Mr. Rumpke gave an overview of the Rumpke organization and a summary of its local operations. He
explained the benefits this facility would bring to citizens of Clermont County and the operational efficiencies
Rumpke could achieve. The facility would be located off a new roadway at 508 Roundbottom Road in Union
Township, and will feature an office building, a vehicle maintenance garage, fuel pumps, truck parking, an
indoor tipping floor for commercial trash trucks, as well as public drop-off areas for trash, tires, and recycling.

Rumpke has coordinated with the Clermont County Park District and the Cincinnati Nature Center to plant
native species in order to create a buffer area between the new facility and the river. Mr. Rumpke stated that
this facility would support the goals of the Solid Waste District, increase local waste disposal options, and offer
additional recycling access. Additionally, this facility will reduce truck miles traveled.

Mr. Rumpke assured the Board that all waste handling would occur inside of the building, and the building is
sized to accommodate an appropriate level of incoming material.

Mr. Painter asked if there had been any enticements, TIF, or other tax incentives offered for this project. Mr.
Rumpke replied there were none. Ms. Ward remarked that this facility will be a great asset for the area.

Ms. Lubbers also noted that there are currently no recycling drop-off locations in Union Township, despite
being the most heavily populated township in Clermont County. The recycling drop-off location at this new
facility should be well-used by the public, and the ongoing servicing of those containers will be fully funded by
Rumpke. Ms. Lubbers also told the Board that in the future, the District will be getting an agreement in place
with Rumpke to collect generation fees on waste at this facility.

Mr. Rumpke emphasized that this facility will offer convenience to area residents, as both the Colerain and
Georgetown landfills are nearly a 40 minute drive away. It is projected that all the material passing through this
facility will be transferred to the Colerain landfill.

8. PUBLIC INPUT

No public input was received.

9. SCHEDULE NEXT MEETING / ADJOURNMENT

Attendees were reminded that the next Board meeting of the Adams-Clermont Solid Waste District would be
held at 10:30 AM on Monday, September 30, 2024 at the Adams County Commissioners Building in West
Union, Ohio.

Mr. Painter moved to adjourn the meeting. The motion was seconded by Ms. Batchler and passed without
dissent.

The meeting was adjourned at 11:37 AM.



