
Adams-Clermont Solid Waste District 
Board of Directors Meeting 

 
September 30, 2024 

Adams County Commissioners Building – 215 N. Cross Street, West Union Ohio 
 

Members in Attendance 
Adams County Clermont County 

Kelly Jones Bonnie Batchler 
Barbara Moore David Painter 

Diane Ward 
 

 
Attendees:  

Hannah Lubbers, Doug Snyder, Ralph Linne, Tracie Braun Jennifer Haley; Clermont County 
Warren Trefz; Adams Brown Recycling, Tom Turchiano; Rumpke 

 
The meeting was called to order at 10:30 AM by Ms. Ward. 
 

 
1. APPROVAL OF MINUTES 

Mr. Painter moved to approve the minutes from the 06/17/2024 meeting. Ms. Batchler seconded and the 
motion passed without dissent. 

 

2. FINANCIAL REPORT 

Ms. Lubbers reviewed the financial report. 

- Expenses and revenue listed on the Cash Report are consistent.  

- The carry-over balance continues to build, but at a slower pace when compared to last year.  

- Noted revenue included $16,000 from Ohio EPA, which is half of the funds the District was awarded for 
the AWAR transfer station concrete project.  

- Noted expenses included: 
o $1,254 for legal services/outside council. The legal services were related to host and/or 

designation agreements for landfills and transfer stations. 
o $850 per person for training/travel for Ms. Lubbers and Mr. Snyder to attend training regarding 

household hazardous waste collection. 
o $3,897 for Earth Machine compost bins, which the District sells and recoups most of the costs. 
o $4,650 for Spring Litter Clean-Up litter awareness items, purchased with Ohio EPA grant funds 

with a 20% match from the District. 
o $49,406 for a F150 pickup truck, which was included in the budget. 
o $1,109 and $6,500 for Adams County compactor box repairs. The District usually refurbishes 

one box per year.   
o $2,672 for skid steer tires, purchased through Magulacs Tire Service. The Bobcat at the AWAR 

transfer station requires tire replacement every few years.    

Mr. Jones moved to approve the financial report. Ms. Batchler seconded and the motion passed without 
dissent. 

 

3. WINDING CREEK RECYCLING – HOST COMMUNITY AGREEMENT 



Ms. Lubbers requested authorization for the District Director to sign the Host Community Agreement with 
Winding Creek Recycling, located at 4370 Winding Creek Blvd, Batavia Ohio, with a term of five years 
beginning October 1, 2024.  

Ms. Lubbers gave a brief update to the Board regarding the Winding Creek Recycling facility that is being 
constructed near State Route 32 by Stonelick Olive Branch Road in Union Township, Clermont County. The 
owner states there have been construction delays but anticipates opening at the end of October 2024. 

Ms. Lubbers explained the purpose of the host community agreement. As part of the agreement, the business 
will be required to accept bulky items from the public at a set price of $20, which can increase 5 percent 
annually to a maximum of $30 per item. Language is also included in the agreement which requires the facility 
to host a public recycling drop-off location, which addresses a lack drop-off recycling access in Union 
Township, the most populated township in the District. The District will fund the drop-off.  

Mr. Painter moved to approve the request for authorization. The motion was seconded by Ms. Moore and 
passed without dissent. 

 

4. LEASE WITH BATAVIA TOWNSHIP 

Ms. Lubbers requested authorization for the District Director to sign the Lease Agreement with Batavia 
Township for the building located at 2403 Old State Route 32, Batavia Ohio, with a term of five years beginning 
October 1, 2024.  

Ms. Lubbers gave a brief presentation to the Board regarding a vacant building owned by Batavia Township 
that formerly housed the Sauls Homeless Shelter. If leased by the District, the building would serve as an 
administrative office and storage facility for the Solid Waste District, as well as a collection point for Household 
Hazardous Waste and other items. The new collection center would accept HHW, paint, batteries, televisions, 
fire extinguishers, smoke detectors, and other items for a per-unit or per-pound fee. The fees would help offset 
some of the additional disposal costs the District would experience. A five-year lease has been negotiated 
which allows the District to occupy the building free of charge, in exchange for the District paying utilities 
(estimated at $19,000 per year) and maintenance. It is expected that renovations and start-up costs will be 
around $25,000 with approximately $15,000 coming from Ohio EPA grant funds.  

Ms. Moore moved to approve the request for authorization. The motion was seconded by Mr. Jones and 
passed without dissent. 

 

 
 

5. TRAVEL AUTHORIZATION 

Ms. Lubbers requested authorization for the following: 

Doug Snyder & Hannah Lubbers: 1 day, November 1, 2024 – Columbus, Ohio – Annual Ohio Organics 
Council Meeting – total expenses for registration ($90/each) and meals ($20/each) not to exceed $220  

Mr. Painter moved to approve the request for authorization. The motion was seconded by Ms. Batchler and 
passed without dissent.  

Ms. Lubbers also noted that that she will not be attending the Compost School training on October 6-12, 2024 
in Augusta, Maine which was approved at the last meeting. 



 

6. DIRECTORS REPORT 

The Director’s Report was given by Ms. Lubbers: 

 
Ohio EPA Recycle Ohio Community and Litter Grant 

- Ohio EPA grant applications are now due in early December, instead of in February as in past years. 

- The District will most likely be applying for approximately $50,000 in funding for projects related to 
HHW collection at the new Batavia Township facility, and tire collection events in Adams and Clermont 
counties.     

 
Ohio EPA Academic Institution Grant 

Ms. Lubbers gave a brief overview of the Ohio EPA Academic Institution Grant and explained how the District 
can assist interested schools with funding applications and program implementation.  

- Merwin Elementary School in Clermont County was previously awarded Ohio EPA grant funding 
through this program, and West Clermont High School, Goshen Elementary School, and St. Veronica 
School have all expressed interest in applying for funds for food waste reduction projects. 

- The District has also provided match funding when necessary.    

 
USDA Food Waste Reduction Grant 

Ms. Lubbers gave an update on USDA Compost and Food Waste Reduction grant.  

- The Adams-Clermont Solid Waste District partnered with Hamilton County Resource (applicant) and 
Valley View for infrastructure improvements and equipment purchases. 

- This was a joint application that encompassed three composting facilities: Valley View in Milford, the 
Lincoln Heights facility, and Carriage House Farms, located on the west side of Cincinnati.  

- $393,152 in grant funds were received, with $118,787 going to Valley View. Valley View will use funds 
to construct an all-season haul road, purchase a skid steer and a portable screener that can shared 
with other regional facilities.  

- Valley View is also looking into a partnership with Interparish Ministries in Clermont County, which is 
currently diverting 150 pounds of food waste per week. 

 
Tire Collection Events  

Ms. Lubbers gave an overview of the 2024 tire collection events: 

- The Clermont County tire collection event was held at the Clermont County Fairgrounds on Friday 
September 13 and Saturday September 14. This event was smaller than usual because no grant funds 
were available.   

- The Adams County tire collection event will be held at the AWAR transfer station on Wednesday 
October 23 

 
Recycling Drop-offs 

Ms. Lubbers gave updates on the public recycling drop-off locations: 



- The recycling drop-off that had been temporarily relocated to Epiphany Methodist Church in northern 
Miami Township has been moved back to the original location at Miami Township Fire Station 27.  

- The recycling drop-off at the Goshen Township fire station has been temporarily relocated while the old 
station is torn down and rebuilt. The drop-off is now located at the property across the street where the 
tornado debris staging area was. It is expected to be at this location for approximately one year.  

- The Pierce Township trustees are planning a renovation at their fire/police/service complex on Locust 
Corner Road. Ms. Lubbers has been in contact with them to request that the current public recycling 
drop-off remain accessible during and after construction.  

 
AWAR Concrete Project 

Mr. Snyder gave an update regarding the completed AWAR infrastructure project, and gave a presentation 
showing before and after pictures:  

- The concrete project resulted in the closure of the transfer station from August 31 to September 12, but 
the gate remained open and the site was still staffed to service customers who were unaware of the 
closure. District staff performed clean-up activities at the site during the closure.  

- The project had a total budget of $50,000. Ohio EPA grant funding covered $32,000 with the District 
contributing $8,000 in match funding. The District authorized an additional $10,000 in funds to repair 
and improve other damaged pavement near the project area.    

- The project consisted of excavating a 4,600-square-foot area of alternative fill and damaged blacktop, 
from the vehicle scale to the outer area of the scrap metal receiving area. A new 6” thick concrete pad 
was poured in its place. This was done to improve traffic flow and significantly aid with the collection 
and storage of scrap metal material. 

- The project also consisted of excavating a damaged 120 square-foot area of concrete from under the 
wheels of the trash compactor receiving box and pouring an 8” thick concrete pad.  

- Dale Eury Concrete was selected as the contractor, and the project was completed ahead of schedule 
and under budget at $47,687. 

- AWAR customers have been giving very favorable feedback on the project.   

- Mr. Painter asked if concrete bin blocks will be needed at the steel receiving area to push material 
against. Mr. Snyder responded yes, and he is currently trying to locate a company that would be willing 
to supply and deliver the blocks.    

 
2026 Solid Waste Plan Update 

Ms. Lubbers gave an overview of the progress on the 2026 Solid Waste Plan. It is a two-year process that 
began in May of 2023. 

- The Solid Waste Plan is drafted by the District Policy Committee, which consists of 15 members 
representing various sectors in both counties including industry, health districts, townships, local 
governments, and the general public. Dan Wickerham serves as the representative for the Adams 
County Board of Commissioners, and John McManus serves as the representative for Clermont County 
Board of Commissioners. 

- A draft of the new plan was submitted to Ohio EPA for review, and the District received favorable 
feedback with only minor technical advisements. After modifications to the draft plan are made, there 
will be a public comment period followed by a 90-day ratification process, which will involve resolutions 
of approval by the 41 municipalities and townships in both Counties.    

- The District kept all the existing programs in the new plan, including public recycling drop-offs, roadside 
litter collection, tire events, the AWAR transfer station, education, and outreach. 



- New programs will include expanding outreach beyond the schools to targeted institutions (required by 
Ohio EPA), providing additional programs for industry, additional technical support for townships 
considering franchising waste collection, and a collection point for hard-to-recycle material in Clermont 
County.  

- No fee increase will be necessary to implement the new plan, as the District’s carry-over fund has been 
steadily growing.  

 

 
7. ADAMS COUNTY EDUCATION REPORT 

AWAR Transfer Station & Education/Outreach Report: Adams County  

Mr. Trefz gave an update on the educational activities in Adams County: 

- The AWAR transfer station continues to be advertised in the Peoples Defender and on Facebook.  

- In May and June, tours of Adams Brown Recycling and the Rumpke landfill were given to nearly 250 
fifth grade students and teachers from West Union, Manchester, and Pebbles schools in Adams 
County, as well as having a “nearly zero-waste” bring-your-own lunch event. This event was very 
successful and Adams Brown Recycling plans to organize a similar event next year. Rumpke provided 
financial assistance for transportation.  

- Ms. Edge continues to interact with students and the public at various events.  

- A survey of recycling and education knowledge is planned for 12th graders in Adams County. The 
results of this survey can be used to better develop future education plans.  

- Ms. Ward suggested advertising AWAR and recycling drop-offs on Adams County government’s 
website.   

 
Mr. Trefz gave an update on the AWAR transfer station: 

- Customer count at the AWAR transfer station remains higher than the two-year average and is trending 
up slightly. Customers disposing of trash make up a large majority of the overall customer count.  

- The buy-back program for non-ferrous metals is trending upwards, mainly due to aluminum cans.  

- The recycling tonnage for the Adams County drop-offs is above the three-year average. 

- Customers at the AWAR transfer station continue to give very favorable feedback about Jared 
Shoemaker, the AWAR attendant. 

- It is expected that the total invoices for Adams Brown Recycling’s hauling and material processing from 
the Adams County drop-offs will come in at approximately $90,000 in 2024, which is $5,000 under the 
allocated funds. This is primarily due to efficiencies achieved by pulling containers when they are fuller.  

 

 
8. PUBLIC INPUT   

Tom Turchiano from Rumpke Waste and Recycling was present to address the Board: 

- An update on the proposed waste transfer depot in Union Township was given. Rumpke has received 
bids for the facility and is currently evaluating them. When built, this project will be a $12 million dollar 



investment by Rumpke. A public meeting regarding the project will be held at Union Township on 
November 7th. Earth work may begin later this year, with a possible opening in the spring of 2026.  

- Rumpke’s new MRF in Columbus is now operational and is currently processing 70 tons of material per 
hour. New technology at that facility is currently being tested and is expected to be implemented in the 
St. Bernard facility in the future. The District is participating in a tour of the new facility on October 24th.       

 

 
 
EXECUTIVE SESSION: 

Mr. Painter moved to go into executive session at 11:25 AM, pursuant to section 121.11 (G)(1) of the Ohio 
Revised Code to consider the employment, discipline, dismissal or compensation of one or more public 
employees. The motion was seconded by Ms. Moore and passed without dissent. 

The Board returned from executive session at 12:00 PM after having considered the employment, discipline, 
dismissal or compensation of one or more public employees, with no action taken and no decisions made.  

 

11. SCHEDULE NEXT MEETING / ADJOURNMENT 

The next Board meeting of the Adams-Clermont Solid Waste District will be held at 10:30 AM on Monday, 
November 18, 2024 at the Clermont County Administration Building in Batavia, Ohio. 

Mr. Painter moved to adjourn the meeting. The motion was seconded by Ms. Moore and passed without 
dissent.  

The meeting was adjourned at 12:03 PM. 


