Adams-Clermont Solid Waste District
Board of Directors Meeting

November 18, 2024
Clermont County Administration Building — 101 E. Main Street, Batavia Ohio

Members in Attendance

Adams County Clermont County
Kelly Jones Bonnie Batchler
Barbara Moore David Painter
Diane Ward
Attendees:

Hannah Lubbers, Doug Snyder, Ralph Linne, Elea Cooper; Clermont County
Warren Trefz; Adams Brown Recycling

The meeting was called to order at 10:37 AM by Ms. Ward.

1. APPROVAL OF MINUTES

Mr. Painter moved to approve the minutes from the 09/30/2024 meeting. Ms. Moore seconded and the motion
passed without dissent.

2. FINANCIAL REPORT

Ms. Lubbers reviewed the financial report.

- The District typically only spends 60 to 70 percent of the actual budgeted amount each year, however
expenses are higher this year due to several large expenses such as compactor box refurbishments
and repairs to the AWAR Bobcat.

- Noted expenses also included $40,000 and $7,600 for the AWAR concrete project, of which $32,000
was covered by an Ohio EPA grant.

Mr. Jones moved to approve the financial report. Ms. Batchler seconded and the motion passed without
dissent.

3. 2025 PROFESSIONAL MEMBERSHIPS

Ms. Lubbers requested authorization for the Adam-Clermont Solid Waste District to join the following
professional organizations for 2025 and pay the following dues:

- Association of Ohio Recyclers: $200
- Organization of Solid Waste Districts of Ohio: $200
- Adams County Chamber of Commerce: $120

Mr. Painter moved to authorize the District to join the Association of Ohio Recyclers, the Organization of Solid
Waste Districts of Ohio, and the Adams County Chamber of Commerce and to pay the dues as listed. The
motion was seconded by Ms. Moore and passed without dissent.




4. 2025 CONTRACTS AND AGREEMENTS

Ms. Lubbers requested authorization for the Director to enter into the following contracts & agreements for
services during 2025:

- Clermont Soil and Water Conservation District: $15,000 for Clermont County education and
outreach services.

- Clermont County Municipal Court: $67,000 for roadside litter pick-up & clean-up of public recycling
drop-off sites.

- Adams County Sheriff’s Department: $5,000 for Summer Resourcel/Litter Officer

- Rumpke Waste and Recycling: for Clermont County recycling drop-off sites; material transportation
and processing.

- Adams-Brown Recycling: $42,500 for AWAR transfer station management.

- Adams-Brown Recycling: $95,000 (NTE) for Adams County public recycling drop-off sites; material
transportation and processing.

- Adams-Brown Recycling: $20,000 for Adams County educational services.

- AltaFiber: $1,848.80 for Internet services for the District’s Clermont County location.

Ms. Lubbers noted there were no price increases in any of the contracts with existing partners. Rumpke moved
to a tiered pricing structure for the Clermont drop-off sites, but there will be no additional costs to the District.
The only new contract was for internet services through AltaFiber.

Ms. Batchler moved to authorize the Director to enter into the 2025 contracts and agreements. The motion was
seconded by Mr. Jones and passed without dissent.

5. 2025 OEPA COMMUNITY AND LITTER PREVENTION GRANT

Ms. Lubbers spoke on the upcoming 2025 Ohio EPA Community Litter and Prevention Grant, and requested
authorization for the Director to sign the 2025 Ohio EPA Community and Litter Grant Application for an amount
not to exceed $50,000 with a 25% match contribution not to exceed $10,000 from the District; and to pass a
resolution authorizing the District to collect a minimum of $0.50 per tire for the associated tire collection events.

Ms. Lubbers explained to the Board that funding from this grant is typically used by the ACSWD for scrap tire
collection events and other projects such as litter clean-up events, recycling infrastructure, and for the recently
completed AWAR transfer station concrete project. The 2025 funding request will be used for the following
projects:

Scrap tire collection events in Adams and Clermont Counties: The District is eligible to apply for
funds to host tire collection events next year. Ohio EPA only allows solid waste districts to receive
funding to hold tire collection events every other year, and the District last received tire collection event
funds in 2023.

Household Hazardous Waste (HHW) Collection Site: Various safety supplies and equipment are
needed to begin HHW collection activities at the District’s Clermont County location. Additionally,
infrastructure improvements such as a floor scale, outdoor covered structure, and surveillance cameras
will be purchased and installed.



Mr. Jones moved to authorize the Director to sign the 2025 Ohio EPA Community and Litter Grant Application
for an amount not to exceed $50,000 with a 25% match contribution not to exceed $10,000 from the District;
and to pass a resolution authorizing the District to collect a minimum of $0.50 per tire for the associated tire
collection events. The motion was seconded by Ms. Batchler and passed without dissent.

6. OEPA ACADEMIC INSTITUTION GRANT:

Ms. Lubbers spoke on the upcoming 2025 Ohio EPA Academic Institution Grant, and requested authorization
for the Director to submit letters of support for the OEPA Academic Grant Applications to be submitted by Marr
Cook Elementary and West Clermont High School for school waste reduction materials, and to authorize the
District to supply those schools with a match amount not to exceed $1,600 and $300 respectively.

Ms. Elea Cooper, the educational coordinator for the Clermont Soil and Water Conservation District, was
introduced to the Board. Ms. Lubbers explained that her position is partially funded by the ACSWD. Ms.
Cooper began working with the District in January of this year and already has several new waste reduction
projects underway at multiple schools in Clermont County.

With technical assistance from the District, Marr Cook Elementary will be applying for Ohio EPA funds for a
sorting table for a food waste reduction project, and West Clermont High School will be applying for Ohio EPA
funds for composting activities. Matching funds totaling $1,900 will be necessary if OEPA funding is received.

Mr. Jones moved to approve the request for authorization. The motion was seconded by Ms. Batchler and
passed without dissent.

7. 2025 BLANKET TRAVEL AUTHORIZATION

Ms. Lubbers requested authorization for a $2,500 travel budget for 2025, with travel requests to be authorized
by the Board President.

Ms. Moore moved to approve the request for authorization. The motion was seconded by Mr. Painter and
passed without dissent.

8. 2025 BLANKET REFRESHMENT RESOLUTION

Ms. Lubbers requested authorization for a $1,500 refreshment budget for 2025, to cover the costs of
refreshments for ACSWD Board meetings and District Policy Committee meetings throughout the year.

Mr. Painter moved to approve the request for authorization. The motion was seconded by Ms. Jones and
passed without dissent.

9. DIRECTORS REPORT

The Director’s Report was given by Ms. Lubbers:



Tire Collection Events

Ms. Lubbers gave an overview of the 2024 tire collection events:

The Clermont County tire collection event was held at the Clermont County Fairgrounds on Friday
September 13 and Saturday September 14, with approximately 42 tons of tires collected.

The Adams County tire collection event was held at the AWAR transfer station on Wednesday October
23, with approximately 34 tons of tires collected.

Both events were smaller than usual because no grant funds were available.

2022 & 2023 State Audit

Ms. Lubbers gave an update on an audit that is currently being performed by the State of Ohio:

A required full audit covering 2022 — 2023 is currently underway.
Board members may be receiving a routine fraud risk questionnaire.

2026 Solid Waste Plan Update

Ms. Lubbers gave an overview of the progress on the 2026 Solid Waste Plan. It is a two-year process that
began in May of 2023.

A draft of the new plan was submitted to Ohio EPA for review, and the District received favorable
feedback with only minor technical advisements.

Resolutions of approval by the 41 municipalities and townships in both Counties will be required. Ms.
Lubbers and Mr. Snyder will be visiting those entities during the spring and summer of 2025 to request
their approval.

The plan is due to Ohio EPA on November 9, 2025. Public notice will be submitted early next year.

USDA Compost and Food Waste Reduction Grant

Ms. Lubbers gave an update on USDA Compost and Food Waste Reduction grant.

The Adams-Clermont Solid Waste District partnered with Hamilton County Resource (applicant) and
Valley View for infrastructure improvements and equipment purchases.

This was a joint application that encompassed three composting facilities: Valley View in Milford, the
Lincoln Heights facility, and Carriage House Farms, located on the west side of Cincinnati.

$393,152 in grant funds were received, with $118,787 going to Valley View. Valley View will use funds
to construct an all-season haul road, purchase a skid steer and a portable screener that can shared
with other regional facilities.

An example of Hamilton County’s informational mailer about keeping food fresh and reducing food
waste was shown. Milford households will also be receiving this mailer.

Rumpke Columbus MRF

Ms. Lubbers gave an overview of a recent tour of Rumpke’s new MRF in Columbus:

Ms. Lubbers, Mr. Snyder, and Mr. Trefz attended a presentation and tour of the new Rumpke MRF in
Columbus on October 24, 2024.



- Rumpke’s new MRF in Columbus is operational and processes 70 tons of material per hour.
- New technology is being used at this facility, which is expected to also be implemented in the St.
Bernard facility (where Clermont County’s recyclables are sorted) in the near future.

- Avisual demonstration including video and pictures, along with an explanation of the layout and
processes at the new facility, was presented to the Board.

Pollution Prevention Internship Program

Ms. Lubbers gave an update on the Pollution Prevention Internship Program.

- The District has participated in the P2 internship program for the last two years, which includes
covering 75% of the salary for a pollution prevention intern for 12 weeks at an industry located in either
Adams County or Clermont County.

- Ms. Lubbers and Mr. Snyder will be reaching out to several other businesses in both Adams County
and Clermont County to gage interest.

10. ADAMS COUNTY WASTE AND RECYCLING

AWAR Transfer Station & Education/Outreach Report: Adams County

Mr. Trefz gave an update on the AWAR transfer station:

- Customer counts at the AWAR transfer station are consistent. Customers disposing of trash make up a
large majority of the overall customer count.

- The recycling tonnage for the Adams County drop-offs is above the three-year average.

- Customers at the AWAR transfer station continue to give very favorable feedback about Jared
Shoemaker, the AWAR attendant.

11. PUBLIC INPUT

No public input was received.

12. SOLID WASTE DIRECTOR POSITION

EXECUTIVE SESSION:

Ms. Batchler moved to go into executive session at 11:10 AM, pursuant to section 121.11 (G)(1) of the Ohio
Revised Code to consider the employment, discipline, dismissal or compensation of one or more public
employees. The motion was seconded by Mr. Jones and passed without dissent.

The Board returned from executive session at 11:26 AM after having considered the employment, discipline,
dismissal or compensation of one or more public employees, with no action taken and no decisions made.




13. 2025 BUDGET

Ms. Lubbers reviewed two proposed budgets for 2025:

- Ms. Lubbers explained Clermont County is expected to approve its budget within the next couple of
weeks, which includes the Solid Waste District budget.

- Two budgets for 2025 were presented to the Board for consideration: a higher budget of $1,003,587
which includes adding a third solid waste district position, and a lower budget of $972,689 which
includes making the Director a full-time position and leaving the employee-count at two positions.

- Mr. Painter and Ms. Ward noted that the budget could be amended later and suggested the higher
budget of $1,003,587 be approved at this time.

Mr. Painter moved to approve a 2025 budget of $1,003,587 as submitted. Ms. Moore seconded and the motion
passed without dissent.

14. ADAMS-CLERMONT SOLID WASTE DISTRICT BYLAWS

Mr. Painter moved to table until the next meeting. Ms. Moore seconded and the motion passed without dissent.

15. PERSONNEL POLICY MANUAL

Mr. Painter moved to table until the next meeting. Ms. Batchler seconded and the motion passed without
dissent.

16. ELECTION OF OFFICERS

Mr. Painter moved to nominate Ms. Corcoran for President of the ACSWD Board. Ms. Ward seconded and the
motion passed without dissent.

Ms. Ward moved to elect Ms. Corcoran to President of the ACSWD Board. Ms. Batchler seconded and the
motion passed without dissent.

Ms. Painter moved to nominate Mr. Jones for Vice President of the ACSWD Board. Ms. Ward seconded and
the motion passed without dissent, with Mr. Jones abstaining.

Ms. Ward moved to elect Mr. Jones to Vice President of the ACSWD Board. Ms. Batchler seconded and the
motion passed without dissent, with Mr. Jones abstaining.

11. SCHEDULE NEXT MEETING / ADJOURNMENT

Mr. Painter acknowledged that this would be Ms. Ward'’s last meeting as a member of the Adams-Clermont
Solid Waste District Board of Directors and thanked her for her many years of service to the District and to the



citizens of Adams County. Ms. Lubbers, Mr. Snyder, and other Board members mirrored Mr. Painters remarks.
Ms. Ward remarked that she was happy to have served.

The next Board meeting of the Adams-Clermont Solid Waste District will be held at 10:30 AM on Monday,
January 13, 2025 at the Adams County Government Center in West Union, Ohio.

Mr. Painter moved to adjourn the meeting. The motion was seconded by Ms. Moore and passed without
dissent.

The meeting was adjourned at 11:36 AM



