Adams-Clermont Solid Waste District
Board of Directors Meeting

January 27, 2025
Adams County Administration Building — 215 N. Cross Street, West Union Ohio

Members in Attendance

Adams County Clermont County
Jason Hayslip Bonnie Batchler
Kelly Jones Claire Corcoran
Barbara Moore David Painter
Attendees:

Hannah Lubbers, Doug Snyder; Adams-Clermont Solid Waste District
Tracie Braun, Jennifer Haley, Ralph Linne, Tom Eigel; Clermont County
Dan Wickerham, Warren Trefz; Adams Brown Recycling
Ethan Reynolds; Ohio Governor’s Office
Aaron Haslam; Adams County Prosecutor

The meeting was called to order at 10:30 AM by Ms. Corcoran.

1.

APPROVAL OF MINUTES

Ms. Moore moved to approve the minutes from the 11/18/2024 meeting. Mr. Painter seconded and the motion
passed without dissent.

2. FINANCIAL REPORT

Ms. Lubbers reviewed the financial report.

The District is showing $67,450.90 in revenue over expenses on the fourth quarter report.

Noted revenue included payments collected at the tire disposal events in Adams County and Clermont
County. Collection of user fees is a requirement for OEPA grant funded tire disposal events, and those
fees are also collected during non-grant funded events to help offset costs.

Noted expenses included two payments totaling $4,460.80 to the State of Ohio for required routine
auditing for 2022 and 2023.

Noted expenses included repairs to the Bobcat at the AWAR transfer station.

Ms. Lubbers explained the fund history and noted the District’s income continues to exceed its
expenses. The cash balance was $1,506,373.00 at the end of 2024.

Mr. Jones moved to approve the financial report. Mr. Painter seconded and the motion passed without dissent.

3. OEPA RECYCLE OHIO COMMUINITY & LITTER GRANT:

Ms. Lubbers spoke on the 2025 Ohio EPA Community Litter and Prevention Grant, and requested
authorization for the Director to sign the grant agreement if awarded.



Ms. Lubbers explained to the Board that funding from this grant is typically used by the ACSWD for scrap tire
collection events and other projects such as litter clean-up events, recycling infrastructure, and for the recently
completed AWAR transfer station concrete project. If awarded, the 2025 funding request will be used for the
following projects:

Scrap tire collection events in Adams and Clermont Counties: Two tire collection events will be
held this fall, one in Adams County and one in Clermont County. Ohio EPA only allows solid waste
districts to receive funding to hold tire collection events every other year, and the District last received
tire collection event funds in 2023.

Household Hazardous Waste (HHW) Collection Site: Various safety supplies and equipment will be
purchased for HHW collection activities at the District’'s Clermont County location. Additionally,
infrastructure improvements such as a floor scale, outdoor covered structure, and surveillance cameras
will be purchased and installed.

Ms. Lubbers noted that since the District moved into their new Clermont County location in October 2024, over
32 residents have utilized the location to properly dispose of HHW material, despite the District not yet
advertising this service. The District will be promoting the facility after additional safety and collection
equipment is purchased.

Ms. Moore moved to authorize the District Director to sign the grant agreement for the 2025 Ohio EPA Recycle
Ohio Community and Litter Grant if awarded. The motion was seconded by Mr. Jones and passed without
dissent.

4. STATE OF OHIO “SHINE A LIGHT ON DUMPERS” GRANT APPLICATION

Ms. Lubbers spoke on the “Shine a Light On Dumpers” grant, provided by the Ohio Attorney General’'s Office.
Public agencies are eligible for grant funding up to $100,000, with no match required, for the clean-up of illegal
dumps located on public property.

Ms. Lubbers and Mr. Snyder identified the Trefz Road property, which is owned by the Adams County
Commissioners, as a good candidate for this type of funding request. The Commissioners and the District have
received notifications from Ohio EPA in the past about the need to clean-up the historic dumpsite on this
property. While volunteers and District staff made progress on the clean-up earlier last year, there is much
more work to be done. Mr. Snyder has already begun the process of writing the grant application and
contacting contractors to obtain quotes.

Mr. Painter moved to authorize the District Director to sign the grant application for the State of Ohio “Shine a
Light on Dumpers” grant for up to $100,000 with no match required. The motion was seconded by Ms. Batchler
and passed without dissent.

5. DIRECTORS REPORT
The Director’s Report was given by Ms. Lubbers:

Spring Litter Clean-Up Event




Ms. Lubbers gave an update on scheduled litter collection events:

Clermont County’s annual spring litter clean-up event is scheduled for Saturday, April 26, 2025.

The District is actively recruiting locations to participate in this event. Around 18 sites are expected to
be cleaned up this year.

A logo design contest is currently underway in partnership with the Clermont Soil and Water
Conservation District.

Compost Bin Sale

Ms. Lubbers gave an update on the District’'s compost bin sale.

The annual compost bin sale will be held at the Clermont County Fairgrounds on Thursday May 1 and
Friday May 2, 2025, in conjunction with the Clermont Soil and Water Conservation District’s annual
plant sale.

Recycle Drop-Offs

Ms. Lubbers gave an overview of the public recycling drop-off sites:

Miami Township: In December 2024, Rumpke agreed to increase the weekly pickup schedule at
various sites in Miami Township to three times per week. These sites were traditionally limited to two
pickups per week due to limitations with Rumpke’s truck routing schedules. The increased pickups
have greatly reduced overflow issues during the weekends. The Districts largest location at the Miami
Township Civic Center currently has 14 containers, but the container count may now be able to be
reduced.

Anderson Township: The public drop-off recycling location in Anderson Township, Hamilton County,
will be closing soon. This will affect an unknown number of Union Township, Clermont County residents
who utilize this location.

Union Township - Winding Creek Recycling site: Winding Creek Recycling is expected to open
within the next few weeks. A new drop-off site is anticipated to be in place this spring at that location.
This will be the only drop-off site in Union Township, with another drop-off site planned for Rumpke’s
Union Township transfer station in 2026.

2026 Solid Waste Plan Update

Ms. Lubbers gave an overview of the progress on the 2026 Solid Waste Plan as required by the Ohio EPA. Ms.
Lubbers, Mr. Snyder, and GT Environmental have been working diligently on the plan since May 2023.

The new plan includes additional industrial programs as required by Ohio EPA, as well as expanded
educational programs for the community and the commercial/industrial sector. Additionally, an HHW
drop-off location in Clermont County will be added. There will be no fee increases in this Solid Waste
Plan.

A draft of the new plan was submitted to Ohio EPA for review, and the District received favorable
feedback with only minor technical advisements.

The District Policy Committee will be meeting on February 6, 2025 to approve the plan.

The public notice for the 30-day public comment period will be advertised on February 26, 2025, will
begin on March 12, 2025, and will end on April 11, 2025.

A public comment hearing will be held in both counties on April 16, 2025 and April 17, 2025.

The District Policy Committee will be meeting on April 30, 2025 to adopt the plan.



Between April 30, 2025 and May 30, 2025, the plan must be delivered to all 41 municipalities and
townships in both Counties, as well as surrounding solid waste management districts.

Starting on May 30, 2025, Ms. Lubbers and Mr. Snyder will have 90 days to visit all 41 municipalities
and townships in both Counties to present the plan and request their approval. Approval will be
required by a sufficient number of municipalities in order to achieve a representation of at least 60
percent of the District’s population.

The District Policy Committee will be meeting on September 24, 2025 to ratify the plan.

The final plan is due to Ohio EPA no later than November 9, 2025.

2022 & 2023 State Audit

Ms. Lubbers gave an update on the audit that is currently being performed by the State of Ohio:

A required full audit covering 2022 and 2023 is currently underway.
Board members will be receiving a routine fraud risk questionnaire.

Budgetary footnotes will need to be included in the Auditors annual report in the future, to reflect what is
in the State template.

$6,355 has been budgeted for this audit, with approximately $6,000 spent to date.

Pollution Prevention Internship Program

Ms. Lubbers gave an update on the Pollution Prevention Internship Program.

The District has participated in the P2 internship program for the last two years, which includes
covering 75 percent of the salary for a pollution prevention intern for 12 weeks at an industry located in
either Adams County or Clermont County.

This program satisfies a service to industry requirement in the Solid Waste Plan.

Applications have been sent out to several businesses in both Adams County and Clermont County
and are due on February 3, 2025.

Staff Recognition

Ms. Lubbers congratulated Mr. Snyder on his 20 years of service to County government. Ms. Lubbers noted
that prior to working for the Solid Waste District, he served as the Director of the Clermont County Municipal
Courts community service department and collaborated closely with the District on their litter removal and drop-
off recycling programs.

6. ADAMS COUNTY WASTE AND RECYCLING

Education/Outreach Report: Adams County

Mr. Trefz gave an update on various environmental education projects in Adams County:

Ms. Edge will be visiting several of the recycling drop-off locations in Adams County and setting up an
educational display to interact with local users. This is an attempt to educate residents about what
material is appropriate for recycling. Contamination continues to be an issue at several sites.

The AWAR transfer station continues to be advertised in the Peoples Defender and promoted on
Adams Brown Recycling’s Facebook page.



- Ms. Dee participated in the Adams Soil and Water Conservation Days, held at the Adams County
Fairgrounds. Over 300 students were present at that event.

- Ms. Dee participated in the Manchester Career Day event, where she met with 450 students in the 7" —
12" grades to discuss possible careers related to recycling.

- Asurvey of recycling and education knowledge is being planned for 12" graders in Adams County. The
results of this survey can be used to better develop future education plans.
- Adams County had four locations for the Ohio River Sweep in 2024, retrieving 800 pounds of trash.

- Planning is underway to offer tours of Adams Brown Recycling and the Rumpke landfill to the fifth-
grade students from the elementary schools in Adams County, as well as having a “nearly zero-waste”
bring-your-own lunch event. Last year’s event was very successful.

AWAR Transfer Station / Adams County Drop-offs Report

Mr. Trefz gave an update on the AWAR transfer station and the Adams County Drop-offs:

- The recycling tonnage for the Adams County drop-offs is above the three-year average.

- Adams Brown Recycling’s services for drop-off recycling hauling/processing in Adams County came in
under budget in 2024 at $93,600, which was under the $95,000 contract cap.

- Customer counts at the AWAR transfer station are consistent, with a slightly higher than average usage
in 2024. Customers disposing of trash make up a large majority of the overall customer count.

- The 2024 numbers for the buy-back operations at AWAR are slightly above the 2023 numbers but
remain at less than half of what the numbers were in 2022. This was due to the opening of Pleasant
Valley Recycling in West Union that year. Despite Pleasant Valley paying slightly lower prices for non-
ferrous metals than AWAR, many residents opt to patronize Pleasant Valley because they also
purchase appliances and ferrous metals such as steel.

- Mr. Trefz thanked the District for its dedication to providing recycling access to the residents of Adams
County, noting that although it is a difficult area to serve, recycling is still an essential service.

7. 2025 MEETINGS DATES

Ms. Lubbers recommended the remaining 2025 board meetings of the Adams-Clermont Solid Waste District be
held at the following dates/times/locations:

- Monday May 12, 2025 at 10:30 AM in Clermont County
- Monday August 11, 2025 2024 at 10:30 AM in Adams County
- Monday November 17, 2025 at 10:30 AM in Clermont County

Mr. Painter moved to hold the remaining 2025 board meetings of the Adams-Clermont Solid Waste District as
recommended. The motion was seconded by Ms. Moore and passed without dissent.

8. RECORDS MANAGEMENT POLICY
Ms. Lubbers presented the Adams-Clermont Solid Waste District Records Management Policy for approval.

Ms. Lubbers explained that the District has historically followed Clermont County’s Records Management
Policy and has its own Records Commission which meets annually as required by law. This updated policy will
be exclusive to the District and contains updated records retention schedules. The new policy has been



reviewed and approved by Clermont County’s Records Manager, Michelle Snyder, who also serves as the
Districts Records Manager.

Mr. Painter moved to approve the Adams-Clermont Solid Waste District Records Management Policy as
presented. The motion was seconded by Ms. Batchler and passed without dissent.

9. PUBLIC INPUT

No public input was received.

10. SOLID WASTE DIRECTOR POSITION

Ms. Lubbers gave a brief presentation to the Board explaining that although she is a full-time employee, her
position as Director of the Solid Waste District is considered to be part-time, as she splits her working hours
between the District and Clermont County Water Resources. Currently, only five Solid Waste Districts in Ohio
have part-time directors, and only one of those is a joint district like the Adams-Clermont Solid Waste District.
Additionally, the Solid Waste Management Districts in Ohio which have operational budgets and populations
similar to the Adams-Clermont Solid Waste District have an average of four full-time employees, while the
Adams-Clermont Solid Waste District currently has only one full-time and one part-time employee.

Ms. Lubbers detailed the need to increase the staffing level due to additional programs and obligations
required by the Solid Waste Plan. The District had originally budgeted for the hiring of an additional full-time
Program Manager position in 2025, but those objectives could be met without hiring additional staff if the
current Director position were made into a full-time position.

Ms. Lubbers explained that currently the Adams-Clermont Solid Waste District falls within the organizational
structure of the Clermont County Commissioners, but the District does have the authority to adopt its own
Table of Organization and hire its own employees. If the Board were inclined to do this, Clermont County could
still be utilized for the Districts fiscal, payroll, and legal matters. The Board would need to adopt a new Table of
Organization and position descriptions, which are included in the draft Personnel Policy Manual, and then
appoint employees to fill those positions. Ms. Lubbers recommended the appointment of herself as Director
and Doug Snyder as Project Manager.

EXECUTIVE SESSION:

Mr. Painter moved to go into executive session at 11:04 AM, pursuant to section 121.11 (G)(1) of the Ohio
Revised Code to consider the employment, discipline, dismissal or compensation of one or more public
employees. The motion was seconded by Mr. Jones and passed without dissent.

The Board returned from executive session at 11:31 AM after having considered the employment, discipline,
dismissal or compensation of one or more public employees, with no action taken and no decisions made.

Mr. Jones moved to appoint Hannah Lubbers to the Adams-Clermont Solid Waste District Director position as
found in the policy manual, at an hourly rate of pay of $46.88 with authorization of a 4.25% merit raise for
2024. The motion was seconded by Mr. Painter and passed without dissent.



Mrs. Batchler moved to appoint Doug Snyder to the Adams-Clermont Solid Waste Project Manager position as
found in the policy manual, at a rate of pay of $33.43 with authorization of a 4.25% merit raise for 2024. The
motion was seconded by Mr. Jones and passed without dissent.

Mr. Jones moved to make the appointments of Ms. Lubbers and Mr. Snyder effective on February 3, 2025. The
motion was seconded by Mr. Hayslip and passed without dissent.

11. PERSONNEL POLICY MANUAL

Ms. Lubbers presented the Adams-Clermont Solid Waste District Personnel Policy for approval.

Mr. Painter expressed his reservations regarding Section C, Chapter 12, which addresses firearms on ACSWD
property, and Section C, Chapter 13, which addresses firearms and concealed carry. Ms. Moore concurred,
and a conversation questioning the necessity and the legality of both sections ensued.

Ms. Moore moved to adopt the Adams-Clermont Solid Waste District Personnel Policy Manual, amended with
Section C, Chapter 12 and Section C, Chapter 13 struck out. The motion was seconded by Mr. Hayslip and
passed without dissent.

12. ADJOURNMENT

Mr. Painter moved to adjourn the meeting. The motion was seconded by Ms. Moore and passed without
dissent.

The meeting was adjourned at 11:40 AM



