Adams-Clermont Solid Waste District
Board of Directors
Special Meeting

February 12, 2025
Clermont County Administration Building — 101 E. Main Street, Batavia Ohio

Members in Attendance
Adams County Clermont County
Jason Hayslip Bonnie Batchler
Claire Corcoran
David Painter

Attendees:
Hannah Lubbers, Doug Snyder; Adams-Clermont Solid Waste District
Tom Eigel; Clermont County
Jason Fountain; Clermont County Prosecutors

The meeting was called to order at 12:15 PM by Ms. Corcoran.

1. JOINT SELF INSURANCE PROGRAM BY AND BETWEEN CLERMONT COUNTY AND THE
ADAMS-CLERMONT SOLID WASTE DISTRICT

Ms. Lubbers requested authorization for the Chair of the Board to sign a joint self-insurance program
agreement with the Clermont County Board of Commissioners to provide health care benefits as established in
the agreement, including vision, medical, dental coverage, prescription, life and disability insurance, at the
same rates offered to Clermont County employees.

Ms. Lubbers gave a brief explanation of what the agreement entails and explained that the District is already
paying Clermont County’s employer premium costs and associated HR administrative costs through the Solid
Waste Fund. This agreement is necessary to have a continuity of services related to health insurance.

Mr. Painter moved to approve the request for authorization as stated. The motion was seconded by Mr. Hayslip
and passed without dissent.

2. WORKERS COMPENSATION COVERAGE

Ms. Lubbers requested authorization for the Chair of the Board to secure workers compensation coverage as
needed, including, but not limited to, selecting a Managed Care Organization and an optional Third Party
Administrator.

Ms. Lubbers stated the Clermont County Prosecutors Office determined that Solid Waste District employees
would no longer be covered under Clermont County’s workers' compensation policy. Ms. Lubbers reported that
the District has applied for its own Employer Identification Number in order to apply for Workers Compensation
coverage. The District has received a temporary certificate of BWC coverage but has not received the final

policy.



Mr. Painter moved to approve the request for authorization as stated. The motion was seconded by Ms.
Batchler and passed without dissent.

3. DISTRICT VEHICLES

Ms. Lubbers gave a brief overview regarding several vehicles which were originally purchased with Solid
Waste District funds and are titled to the Clermont County Commissioners. Those vehicles include a 2024 Ford
F-150, 2019 Ford F-250, 2010 Honda Insight, and three trailers. Ms. Lubbers stated the need for a resolution
to be passed by the Clermont County Commissioners to donate these vehicles, along with other property, to
the Solid Waste District.

Ms. Lubbers explained that the District already has liability coverage on their leased property and the drop-of
sites, and will add the vehicles insurance once the titles are transferred to the District. In the meantime, the
vehicles are still on Clermont County’s policy and the District is reimbursing the County through indirect billing.

Mr. Eigel stated that Clermont County would pass one resolution to transfer all applicable assets to the District,
including vehicles, equipment, and other supplies. This resolution should be prepared soon and will go before
the Board of County Commissioners for approval.

4. SUPPORT SERVICES

Ms. Lubbers gave a brief overview of support services that have historically been offered to the District by
Clermont County, including Microsoft 365 Suite, cell phones, network management, information technology
support, fleet maintenance and repairs, website, fuel pumps, and records management. Ms. Lubbers explained
that the District is currently paying Clermont County for those services via indirect billing, and that she wished
to continue that arrangement at the current prices.

Ms. Lubbers explained that if the County was agreeable to continue to offer those services to the District, an
agreement would need to be put into place. The Board could wait to approve that agreement at their next
meeting, or today they could authorize the Director to negotiate and the Chair to approve a future agreement.

Mr. Eigel stated that fleet and fuel services shouldn’t be an issue, but there are some considerations to work
through regarding Microsoft software license agreements and records management. He stated he would
investigate those issues.

Mr. Painter asked Mr. Fountain if the Board would need to pass any motion or approve any formal agreement
today to continue the continuity of services or to declare that both parties would act in good faith until an actual
agreement or resolution is passed. After some discussion, it was agreed that it would be best for the Board to
wait until their next meeting to approve an agreement once one was drafted. Mr. Eigel stated that it would be
preferable to have this process completed within the next couple of weeks, which will necessitate the holding of
another special meeting.

5. OUTSIDE LEGAL COUNSEL

Ms. Lubbers requested authorization to obtain outside counsel pursuant to ORC 343.01(E) (2) for assistance
with District operations, contracts, financing, and implementation of the District’'s solid waste management plan



for an amount not to exceed $3,000 pursuant to and in accordance with the Legal Services Agreement with the
law firm of Peters Kalail & Markakis.

Ms. Lubbers reminded the Board that Mr. Fountain represents both the Clermont County Board of
Commissioners and the Solid Waste District, and asked the Board if they were agreeable to Mr. Fountain
representing both parties during this transition. Ms. Lubbers explained that the Board also enlists the services
of the law firm of Peters Kalail & Markakis for various matters. Mr. Fountain stated that he sees no conflict in
representing both parties as long as both parties are agreeable, but the District does have the ability to use
outside counsel if they feel it is necessary.

Ms. Lubbers stated she is currently utilizing the services of the law firm of Peters Kalail & Markakis on matters
relating to designation contracts and issues related to waste transfer stations, and a new agreement needs to
be put in place regardless of who is representing the District on this transition process.

Mr. Painter moved to approve the request for authorization as stated. The motion was seconded by Ms.
Batchler and passed without dissent.

Ms. Lubbers gave an update to the Board regarding the 2022 — 2023 audit, stating that the Auditor of State is
unable to complete their final report until all the Board members fill out and return their routine fraud risk
questionnaire. They currently only have two completed questionnaires from Board members. Ms. Lubbers
gave the Board members the paperwork and said she was available to help finish the process.

6. ADJOURNMENT

Mr. Painter moved to adjourn the meeting. The motion was seconded by Mr. Hayslip and passed without
dissent.

The meeting was adjourned at 12:49 PM



