Adams-Clermont Solid Waste District
Board of Directors Meeting

May 12, 2025
Clermont County Administration Building — 101 E. Main Street, Batavia Ohio

Members in Attendance

Adams County Clermont County
Kelly Jones Bonnie Batchler
Barbara Moore Claire Corcoran
David Painter

Attendees:

Hannah Lubbers, Doug Snyder; Adams-Clermont Solid Waste District
Tracie Braun, Emily Loudermilk, Tom Eigel; Clermont County
Dan Wickerham, Warren Trefz; Adams Brown Recycling
Elea Cooper; Clermont Soil & Water Conservation District

The meeting was called to order at 10:33 AM by Ms. Corcoran.

1. APPROVAL OF MINUTES
Mr. Painter moved to approve the minutes from the 01/27/2025 regular and special 02/12/2025 meetings. Mr.
Jones seconded and the motion passed without dissent.

2. FINANCIAL REPORT
Ms. Lubbers reviewed the financial report.

- Noted revenue included $16,000 from the Ohio EPA, which represents the second half of the 2024
awarded grant funds for the AWAR concrete project.

- Noted expenses included $7,796 for indirect costs to the Clermont County Treasurer.

- Ms. Lubbers explained the fund history and noted the District’'s expenses slightly exceeded its
revenues.

Ms. Batchler moved to approve the financial report. Ms. Moore seconded and the motion passed without
dissent.

3. 2025 SWANA MEMBERSHIPS:
Ms. Lubbers requested authorization for Ms. Lubbers and Mr. Snyder to join the Solid Waste District
Association of North America (SWANA) and pay the 2025 annual dues of $255 each, totaling $510.

- Ms. Lubbers explained that the main benefit of joining this organization is to receive reduced
registration fees for SWANA training courses and events. Ms. Lubbers and Mr. Snyder received HHW
training last year and may attend the RCOM conference in Columbus this year.

Mr. Painter moved to authorize the membership and payments as requested. The motion was seconded by
Ms. Moore and passed without dissent.




4. STATE OF OHIO “SHINE A LIGHT ON DUMPERS” GRANT APPLICATION

Mr. Snyder spoke on the “Shine a Light On Dumpers” grant, provided by the Ohio Attorney General’s Office.
Public agencies were eligible for grant funding for the clean-up of illegal dumpsites located on public property.

- The 95 Trefz Road property, which is owned by the Adams County Commissioners, was identified by
the District as a good candidate for this type of funding request. The Adams County Commissioners
and the District received notifications from Ohio EPA in the past about the need to clean-up the historic
dumpsite on the property.

- The District requested and was awarded a total of $34,317.35 for this project, with no match required.
$32,000 will be used for the construction of a roadway to the project site and for the removal of solid
waste and tires from the property. The remaining $2,317.35 will be used to purchase signage,
surveillance cameras, and a gate to be erected at the driveway.

- An MOU between the District and the Ohio Attorney Generals Office will need to be signed for the
District to receive the funds.

Mr. Jones moved to authorize the District Director to sign a MOU with the Ohio Attorney General’s Office for
the “Shine a Light on Dumpers” grant for $34,317.35 with no match required. The motion was seconded by Ms.
Batchler and passed without dissent.

5. OUTSIDE LEGAL COUNSEL

Ms. Lubbers requested authorization for the President of the Board of Directors to execute an agreement for
outside counsel pursuant to ORC 343.01(E) (2) for assistance with the District’s solid waste management plan,
plan implementation, advice regarding changes in Ohio law, assistance with designation processes and waiver
agreements, enforcement of the District’s designation agreements, and legal advice and assistance regarding
the District’s operations, contracts, and financing for an amount not to exceed $10,000 pursuant to and in
accordance with the Agreement for Legal Services with the law firm of Eastman & Smith.

Ms. Lubbers explained to the Board that the District typically utilizes the Clermont County Prosecutors Office
for routine legal matters but also enlists the services of outside legal counsel for specialized matters regarding
solid waste.

Ms. Lubbers stated the District was previously retained the services of the law firm of Peters Kalail & Markakis
on matters relating to designation contracts and issues related to waste transfer stations but will be switching
to the law firm of Eastman & Smith for those matters, pending Board approval.

Mr. Painter moved to approve the request for authorization as stated. The motion was seconded by Mr. Jones
and passed without dissent.

6. SUPPLEMENTAL AGREEMENT FOR PROVISION OF SERVICES BY CLERMONT COUNTY

Ms. Lubbers requested authorization for the President of the Board of Directors to execute a Supplemental
Agreement for provision of services pursuant to ORC 343.01 (B) pursuant to and accordance with the
Supplemental Agreement for Provision of Services to the Adams-Clermont Solid Waste District by Clermont
County, Ohio.

Ms. Lubbers explained that Clermont County has agreed to continue to offer support services to the District,
but a formal agreement needed to be put into place.

Ms. Lubbers gave a brief overview of the support services which will continue to be offered to the District by
Clermont County, including fiscal services, Microsoft 365 Suite, information technology support, fleet
maintenance and repairs, fuel pump access, and records management. Ms. Lubbers explained that the District
historically reimbursed Clermont County for those services via indirect billing, and this agreement will allow that



arrangement to continue at the current prices, with the exception of the Microsoft software license agreements
which will increase by $858.72 annually.

Mr. Moore moved to approve the request for authorization as stated. The motion was seconded by Ms.
Batchler and passed without dissent.

7. VEHICLE TITLES

Ms. Lubbers requested the Board of Directors to authorize Hannah Lubbers, Director, the authority to execute
all documentation relative to requests for license plates, titles and/or title transfers for District owned vehicles
from May 12, 2025 to December 31, 2026.

Ms. Lubbers explained that there are several vehicles/trailers originally purchased with Solid Waste District
funds that are currently titled to the Clermont County Commissioners. The titles for those vehicles will need to
be transferred to the Solid Waste District.

Mr. Painter moved to approve the request for authorization as stated. The motion was seconded by Mr. Jones
and passed without dissent.

8. VAN PURCHASE

Ms. Lubbers explained to the Board about the need to purchase a new van for the District. This van would
replace 2010 Dodge Caravan that the District had to return to Clermont County Water Resources, as well as
the 2010 Honda Insight.

After some discussion, Ms. Batchler moved to table until the next meeting. Ms. Moore seconded and the
motion passed without dissent.

9. GOVDEALS

Ms. Lubbers requested authorization for the President of the Board of Directors to execute an agreement with
GovDeals, Inc., 5907 Carmichael Place, Montgomery, Alabama 36117, pursuant to Section 307.12 E of the
Ohio Revised Code, for the provision of disposal of unneeded, obsolete or unfit personal property no longer
necessary for the District by internet auction, effective upon execution by GovDeals, Inc.

Mr. Painter moved to approve the request for authorization as stated. The motion was seconded by Mr. Jones
and passed without dissent.

10. WEBSITE DEVELOPMENT

Ms. Lubbers explained to the Board about the need to revamp the website of the Solid Waste District. Several
examples of potential updates were given.

The Board requested multiple quotes and further discussion of the updates at the next meeting. Ms. Moore
moved to table until the next meeting. Mr. Jones seconded and the motion passed without dissent.




11. DIRECTORS REPORT
The Director’s Report was given by Ms. Lubbers:

Ohio River Flood Response

Ms. Lubbers gave an update on the District’s response to the Ohio River flood:

Following heavy rain in April, the Ohio River crested at 60.9 feet at the Cincinnati gage.

- The District was called upon for assistance with debris management, and trash dumpsters were
requested. Most of the debris seemed to come from inside residents’ homes.

- Trash dumpsters were placed and swapped out at Chilo, Moscow, Pt. Pleasant, New Richmond, and
Palestine.

- ltis estimated that the District will incur costs of around $20,000 and is unlikely to be reimbursed. A

budget transfer may be necessary later in the year.

Spring Litter Clean-Up Event
Ms. Lubbers gave an update on spring litter collection events:

- Clermont County’s annual spring litter clean-up event was held on Saturday, April 26, 2025.
- 203 volunteers participated at eight locations, picking up two tons of trash and 13 tires.

Compost Bin Sale
Ms. Lubbers gave an update on the District’'s compost bin sale:

- The annual compost bin sale was held at the Clermont County Fairgrounds on Thursday May 1 and
Friday May 2, 2025, in conjunction with the Clermont Soil and Water Conservation District’'s annual
plant sale.

- Atotal of 20 compost bins were sold, and the excess bins will be sold throughout the remainder of the
year and during next year’s sale.

Tire Collection Events
Ms. Lubbers gave an overview of the scheduled 2025 tire collection events:
- The Clermont County tire collection event will be held at the Clermont County Fairgrounds on Friday
September 12 and Saturday September 13.
- The Adams County tire collection event will be held at the AWAR transfer station on Wednesday
October 15.

Ohio EPA Grants

Ms. Lubbers gave an overview of several Ohio EPA grants received by the District. A total of $50,731 was
awarded with $13,107 in matching funds required. This was a very competitive year, with Ohio EPA only
awarding 147 of the 234 grants that were submitted.

- The District assisted Marr/Cook Elementary with receiving $4,331 in grant funding for food waste
reduction and recycling projects at the school. The District’s contract Educator, Ms. Cooper from the
Clermont Soil and Water Conservation, will be assisting with that project.

- The District assisted the Clermont County Park District with receiving $8,000 in grant funding for the
purchase of 19 outdoor recycling containers, with twelve being placed in the City of Milford and seven
being placed throughout Clermont County Parks. Additional funding was also received for the 2026
Spring litter clean-up event.

- The District received $20,000 to host tire collection events in 2025. Ohio EPA only allows solid waste
districts to receive funding to hold tire collection events every other year, and the District last received
tire collection event funds in 2023.




The District received $18,400 for safety supplies and equipment for HHW collection activities at the
District's Clermont County location. This will fund items such as scales, an outdoor covered structure,
storage equipment, and surveillance cameras.

New Office /| HHW Collection

Ms. Lubbers gave an update on District’s new Clermont County location.

A total of 106 residents have utilized the Districts new location to dispose of household hazardous
waste since operations began in October of 2024, with 75 of those occurrences happening since the
last District Board meeting in February 2025.

Over 5,000 pounds of material have been collected since October 2024, with 4,843 of those pounds
collected since the last District Board meeting in February 2025.

The District will soon be utilizing awarded Ohio EPA funds and District funds to make infrastructure
improvements such as a new rear driveway and carport, as well as HHW collection equipment and
safety items.

Senate Bill 147 / House Bill 222

Ms. Lubbers gave an update on the status of Senate Bill 147 / House Bill 222

SB 147 includes a new allowable use of solid a waste district’s generation fees, allowing solid waste
districts to provide financial assistance to certain public agencies for the costs of mitigating health,
safety, and welfare impacts from solid waste disposal or transfer facilities.

OSWDO'’s members feel this proposal is unnecessary because existing provisions in the Ohio Revised
Code already allow for solid waste district funds to be used to remedy impacts on public resources. For
example, several years ago the Adams-Clermont Solid Waste District contributed funding to pave Trefz
Road in Tiffin Township, Adams County, due to the impact of the District’s waste transfer station
located on that road.

OSWDO'’s members feel the language is vague and vulnerable to being too broadly interpretated. This
will potentially open Districts to a multitude of funding requests from additional government agencies.
Additionally, SB 147 would allow solid waste districts to levy fees on each ton of C&DD material
disposed of at a facility located within that district, with a requirement to forward all of those fees to the
health district in which the facility is located. These fees would have to be ratified by the solid waste
district, but there is no administrative compensation to the District. The new CD&D facility in Clermont
County is a recycling facility and not a disposal facility so would likely be exempt from these fees.

12. CLERMONT COUNTY EDUCATION REPORT

Ms. Cooper with the Clermont Soil & Water Conservation District provided an update on various environmental
education projects in Clermont County:

Last year, seven schools participated in the end-of-year school supply recycling program, which
resulted in the collection of over 1,000 pounds of school supplies that were either recycled or donated
to be reused. This year, twelve schools from six districts are participating.

The Marr/Cook Elementary School waste reduction project will be getting underway soon. A waste
audit was performed during one lunch period at the school earlier this year, showing that 217 pounds of
waste was accumulated, with only 50% of that being food waste.

13. ADAMS COUNTY WASTE AND RECYCLING

Education/Outreach Report: Adams County

Mr. Trefz gave an update on various environmental education projects in Adams County:



- The AWAR transfer station continues to be advertised in the Peoples Defender and promoted on
Adams Brown Recycling’s Facebook page. Over 2,400 contacts have been made through Facebook.

- Ms. Edge provided educational programming to 29 participants with the Endeavoring Arrows 4-H Club,
105 fourth graders at West Union Elementary school, and 63 first graders at Adams County Christian
School. Additional recycling containers were also placed at Adams County Christian School.

- Planning is underway to offer tours of Adams Brown Recycling and the Rumpke landfill to the fifth-
grade students from the elementary schools in Adams County, as well as having a “nearly zero-waste”
bring-your-own lunch event. Last year’s event was very successful.

AWAR Transfer Station / Adams County Drop-offs Report
Mr. Trefz gave an update on the AWAR transfer station and the Adams County Drop-offs:
- The recycling tonnage for the Adams County drop-offs during the first quarter of 2025 is slightly below
the three-year average.
- Customer counts at the AWAR transfer station are consistent, with a slight increase during the first
quarter of 2025, but trending slightly downward when compared to the last three years. Customers
disposing of trash make up a large majority of the overall customer count.

- The customer count and tonnage for the buy-back operation at AWAR are trending upward, specifically
with aluminum cans.

14. PUBLIC INPUT

No public input was received.

15. ADJOURNMENT

Ms. Moore moved to adjourn the meeting. The motion was seconded by Ms. Batchler and passed without
dissent.

The meeting was adjourned at 11:18 AM



