Adams-Clermont Solid Waste District
Board of Directors Meeting

August 11, 2025
Adams County Administration Building — 215 N. Cross Street, West Union, Ohio

Members in Attendance

Adams County Clermont County
Jason Hayslip Bonnie Batchler
Kelly Jones Claire Corcoran
Barbara Moore David Painter
Attendees:

Hannah Lubbers, Doug Snyder; Adams-Clermont Solid Waste District
Tracie Braun, Emily Loudermilk, Tom Eigel, Ralph Linne; Clermont County
Dan Wickerham, Warren Trefz; Adams Brown Recycling
Kristopher Fite; Adams County
Chris Hicks, Jeff Reiners; public

The meeting was called to order at 10:31 AM by Ms. Corcoran.

1. APPROVAL OF MINUTES

Ms. Batchler moved to approve the minutes from the 05/12/2025 meeting. Ms. Moore seconded and the
motion passed without dissent.

2. FINANCIAL REPORT

Mr. Jones moved to approve the financial report. Mr. Painter seconded and the motion passed without dissent.

3. ADAMS-CLERMONT SOLID WASTE DISTRICT BY-LAWS

Mr. Painter moved to authorize the approval of the Adams-Clermont Solid Waste District By-Laws. The motion
was seconded by Ms. Moore and passed without dissent.

4. STATE OF OHIO “SHINE A LIGHT ON DUMPERS” GRANT — CONTRACT WITH LLOYD’S
EXCAVATING

Ms. Lubbers spoke on the “Shine a Light On Dumpers” grant, provided by the Ohio Attorney General’s Office.
Public agencies were eligible for grant funding for the clean-up of illegal dumpsites located on public property.

- The District requested and was awarded funding to clean up the dumpsite at the 95 Trefz Road
property, with no match required. The funds will be used for the construction of a driveway to the
project site and for the removal of solid waste and tires from the property.

- A contract between the District and Lloyd’s Excavating will need to be signed for the District to proceed
with this project.



Mr. Painter moved to authorize the Board Chair to sign a contract with Lloyd’s Excavating for an amount not to
exceed $32,000, to be completed by April 1, 2026, to construct an access driveway and clean-up waste at 95
Trefz Road, West Union, OH, in fulfillment of the “Shine a Light on Dumpers” grant award by the Ohio Attorney
General’s Office. The motion was seconded by Mr. Jones. The motion passed with Mr. Hayslip. Mr. Jones, Ms.
Batchler, Ms. Corcoran, and Mr. Painter voting in favor, and Ms. Moore abstaining.

5. TRAVEL REQUEST

Ms. Batchler moved to authorize the Board Chair to sign travel requests and reimbursement of expenses forms
for training and travel for the following:

Doug Snyder & Hannah Lubbers — 3 days, November 12-14, 2025 — Columbus, Ohio — Solid Waste
Association of North America Resource Convention (RCon)- total expenses for registration ($700/ea.), lodging
($437.80/ea.) and meals ($160/ea.) & parking ($30/ea.) Total not to exceed $2,675.60

The motion was seconded by Ms. Moore and passed without dissent.

6. ACSWD RECYCLING TOOL & WEBSITE

Ms. Lubbers spoke about OEPA content requirements for Solid Waste District websites, specifically location
listings for solid waste facilities and recycling infrastructure. The District’s current website meets those
requirements, but some functions, such as the “recycling search tool” is outdated and can no longer be
effectively updated by District staff. Ms. Lubbers gave a detailed presentation regarding the limitations and
issues involved with updating the current website.

Eventually, both Counties in the District will have their own website which will showcase the resources and
recycling/waste disposal options specific to each area. The new web address for Clermont County will be
www.ACSWD.org and Adams County will be www.ACWAR.org. The selected vendor will merge existing
relevant information from the current site to each new site and will create a new recycling resource guide that
can be easily updated by District staff in the future. Quotes from three vendors were obtained with South Fork
Digital LLC coming in at the lowest cost of $6,800 with an annual hosting fee of $120.

Ms. Lubbers requested to authorize the Board Chair to execute an agreement with South Fork Digital LLC to
develop a recycling guide and independent solid waste websites for Adams and Clermont Counties for an
amount not to exceed $6,800, and an annual hosting fee of $120, pursuant to and in accordance with the
Professional Services Agreement.

Mr. Painter moved to approve the request for authorization as stated. The motion was seconded by Ms. Moore
and passed without dissent.

7. VAN REPLACEMENT

Ms. Lubbers stated that the District received several quotes for Chrysler vans, with the lowest quote at $36,632
and the second lowest at $39,887. These vans are versatile because they can carry several passengers, but
the seats also fold down flat into the floor to handle a large amount of cargo. Ms. Lubbers recommended the
Board approve up to $39,887 for the van purchase in case the lowest priced van is sold before the District can
purchase it. Ms. Lubbers reminded the Board that this vehicle will be replacing a Dodge van previously used by
the District, and these funds are included in the District’s capital budget for 2025.



Ms. Batchler moved to authorize the purchase of a Chrysler van not to exceed $39,900, and to authorize the
Director to sell surplus vehicles and equipment on the GovDeals website. The motion was seconded by Mr.
Jones and passed without dissent.

8. DIRECTORS REPORT
The Director’s Report was given by Ms. Lubbers:
OEPA Annual Report
- The 2024 Annual Report was submitted to Ohio EPA prior to the June 1, 2025 deadline.

HHW Collection

- Since January 1, 2025, over 180 residents have dropped off HHW items at the Clermont County
location.

- Over 6.2 toms of materials have been collected, including chemicals and paint.

Ohio River Flood

- The District set up seven locations for river flood debris and covered the costs for waste disposal at
those sites.

- A total of 128 tons of debris were collected, at a cost of $17,675.
- ltis still not known if Ohio Disaster relief funds will be used to reimburse the District at a rate of 75%.

- Carry-over funds were used by the District for this clean-up, and budget transfer may be necessary
later in the year.

Solid Waste Plan Update
- Resolutions have been approved by 61% of the townships within the District, as well as the Board of
Commissioners from both counties. Although only 60% approval is required, it is anticipated that over
85% of townships will approve resolutions.
- Itis expected that the Village of West Union, the City of Milford, and Union Township will approve
resolutions within the next couple of weeks.

Technical Assistance
- The District has been assisting several area schools with food waste diversion projects, including
partnering with Last Mile Food Rescue.
- Grant funds were received to provide additional recycling containers to several parks in the City of
Milford.

Park District Open House

- The Solid Waste District will have a display set up at the Clermont Park Districts open house on
September 4" at Pattison Park.

9. ADAMS COUNTY WASTE AND RECYCLING / ADAMS COUNTY EDUCATION REPORT

Education/Outreach Report: Adams County
Mr. Trefz gave an update on various environmental education projects in Adams County:

- The AWAR transfer station continues to advertise in the Peoples Defender and on their website.
- In May, nearly 200 fifth-grade students from the Peebles, West Union, and Manchester elementary
schools recieved tours of Adams Brown Recycling and the Rumpke landfill.




- Adisplay booth was set up at the Adams County Regional Medical Center Health Fair where 250
people were interacted with.

- The “Green Machine” display was set up at the Adams County Fair, where 553 school-aged children
engaged in conservation education.

- On August 9", over 500 students were reached at the Children’s Hospital / Adams County Health Fair.

AWAR Transfer Station / Adams County Drop-offs Report
Mr. Trefz gave an update on the AWAR transfer station and the Adams County Drop-offs:

- Last quarter, over 1,000 customers used the AWAR transfer station for trash disposal.

- The customer count and tonnage for the buy-back operation at AWAR are trending upward, specifically
with aluminum scrap.

- Recycling tonnage from the public recycling drop-off boxes are slightly down compared to earlier in the
year, which is typically common in July.

10. ADDITIONAL AGENDA ITEMS

Ms. Batchler moved to add two items to the agenda: 1) November Meeting re-scheduling and 2) OEPA
Recycle Ohio Community & Litter Grant. The motion was seconded by Mr. Painter and passed without dissent.

NOVEMBER MEETING
Ms. Lubbers requested the Board to consider moving the next meeting to a later date. After some discussion, it
was suggested that the meeting be moved to December 8", 2025 in Batavia.

Mr. Painter moved to change the date of the next Board meeting to December 8", 2025. The motion was
seconded by Ms. Moore and passed without dissent.

OEPA RECYCLE OHIO COMMUNITY & LITTER GRANT

Ms. Lubbers requested authorization for the Director to sign the 2026 Ohio EPA Community and Litter Grant
Application for an amount not to exceed $50,000 with a 25% match contribution not to exceed $10,000 from
the District.

Mr. Jones moved to approve the request as stated. The motion was seconded by Mr. Painter and passed
without dissent.

11. PUBLIC INPUT

No public input was received.

12. ADJOURNMENT

Ms. Moore moved to adjourn the meeting. The motion was seconded by Ms. Batchler and passed without
dissent.

The meeting was adjourned at 10:58 AM



