
Adams-Clermont Solid Waste District 
Board of Directors Meeting 

 
February 9, 2026 

Adams County Administration Building – 215 N. Cross Street, West Union Ohio 
 

Members in Attendance 

Adams County Clermont County 

Jason Hayslip Bonnie Batchler 

Kelly Jones Claire Corcoran 

Barbara Moore Holt David Painter 

 

Attendees:  

Hannah Lubbers, Doug Snyder; Adams-Clermont Solid Waste District  

Tracie Braun, Emily Loudermilk, Tom Eigel; Clermont County 

Warren Trefz, Noah Vargas; Adams Brown Recycling 

Ethan Reynolds; Ohio Governor’s Office 

Brittany McKenzie, Tom Turchiano; Rumpke 

 

 

The meeting was called to order at 10:45 AM by Ms. Corcoran, with Ms. Moore Holt not present.  

 

 

1. APPROVAL OF MINUTES 

Mr. Jones moved to approve the minutes from the 12/08/2025 meeting. Mr. Painter seconded and the motion 

passed without dissent. 

 

 

2. ELECTION OF OFFICERS 

Mr. Jones moved to nominate and elect Ms. Moore Holt for President of the ACSWD Board. Mr. Hayslip 

seconded and the motion passed without dissent.   

Ms. Painter moved to nominate and elect Ms. Batchler for Vice President of the ACSWD Board. Ms. Corcoran 

seconded and the motion passed without dissent. 

 

 

 

3. FINANCIAL REPORT 

Ms. Lubbers reviewed the financial report. 

- The District ended 2025 with $975,256 in revenue and $942,148 in expenses.  

- Ms. Lubbers explained the fund history and noted the District’s income continues to exceed its 

expenses. The cash balance was $1,540,391.00 at the end of 2025.  

Mr. Painter moved to approve the financial report. Ms. Corcoran seconded and the motion passed without 

dissent. 

 



 

4. ADAMS-CLERMONT SOLID WASTE DISTRICT BY-LAWS 

 

Ms. Lubbers spoke on an update to the Adams-Clermont Solid Waste District Bylaws. The Bylaws will be 

updated to include a policy regarding remote meetings for District Policy Committee meetings.  

Ms. Batchler moved to authorize the approval of the updated Adams-Clermont Solid Waste District By-Laws. 

The motion was seconded by Ms. Corcoran and passed without dissent. 

 

 

5. ADAMS-CLERMONT SOLID WASTE DISTRICT PERSONNEL POLICY MANUAL 

Ms. Lubbers spoke on necessary updates to the Adams-Clermont Solid Waste Personnel Policy Manual. The 

Personnel Policy Manual will be updated to include a weapons policy and spending authority relating to 

disaster debris management.   

Ms. Corcoran moved to authorize the approval of the updated Adams-Clermont Solid Waste District Personnel 

Policy Manual. The motion was seconded by Mr. Hayslip and passed without dissent. 

 

 

6. ADAMS-CLERMONT SOLID WASTE DISTRICT CYBERSECURITY PROGRAM 

Ms. Lubbers spoke on a new cybersecurity program for the Adams-Clermont Solid Waste District. This 

program will need to be approved by June 1 of this year to comply with the passage of Ohio House Bill 96. This 

policy will mirror the policy of Clermont County since the District utilizes Clermont County’s network and ISD 

department. Ms. Lubbers stated that she and Mr. Snyder have completed the required cybersecurity training.  

Ms. Lubbers requested the Board to adopt the proposed cybersecurity program in compliance with Ohio House 

Bill 96, pending the approval of the Clermont County Prosecutor’s Office and County’s ISD Director.  

Mr. Painter moved to adopt the motion as requested. The motion was seconded by Ms. Corcoran and passed 

without dissent. 

 

 

7. AMENDED RESOLUTION OF FINAL DESIGNATION 

Ms. Lubbers explained Resolution # 02-09-2026-01, Amended Resolution of Final Designation, which adds the 

Rumpke Union Township Transfer Depot, located at 5180 Champions Way, Milford, OH 45150, and the 

Winding Creek Transfer Station located at 4370 Winding Creek Blvd., Batavia, OH 45103 as facilities 

designated to receive solid waste originating from the Adams-Clermont Solid Waste District. 

Ms. Lubbers reminded the Board the District receives no County General Fund funding. Approximately 75% of 

the Districts funding comes from the $4.00 per ton disposal fees from designated waste facilities, with the 

remaining 25% coming from user fees and grants.       

Mr. Hayslip moved to adopt the Amended Resolution of Final Designation. The motion was seconded by Mr. 

Painter and passed without dissent. 

 



 

8. DESIGNATION AGREEMENTS 

Mr. Painter moved to authorize the chairperson of the District to enter into a Designation Agreement with 

Rumpke Waste Inc. The motion was seconded by Mr. Jones and passed without dissent. 

Mr. Painter moved to authorize the chairperson of the District to enter into a Designation Agreement with 

Winding Creek Waste and Recycling. The motion was seconded by Ms. Corcoran and passed without dissent. 

 

 

9. 2026 BLANKET REFRESHMENT RESOLUTION 

Ms. Lubbers requested authorization for a $750 refreshment budget for 2026, to cover the costs of 

refreshments for ACSWD Board meetings, District Policy Committee meetings, and/or other meetings related 

to District business. 

Mr. Hayslip moved to approve the request for authorization. The motion was seconded by Mr. Jones and 

passed without dissent.        

 

10. TOWNSHIP ENGAGEMENT AGREEMENT 

Ms. Lubbers requested authorization for the District Director to enter into Engagement Agreements with 

townships within Clermont County for legal services.  

Ms. Lubbers explained that ORC 505.27 allows for townships to contract for waste collection, and the Solid 

Waste Plan states that the District can assist townships with these efforts. Franchise benefits include lower 

costs to residents and increased recycling and/or other services. The District is considering forming a 

consortium so the District can put the service out for bid, with individual townships choosing to join.     

Mr. Painter moved to authorize the District Director to enter into Engagement Agreements with townships as 

presented. The motion was seconded by Ms. Batchler and passed without dissent.        

 

 

11. OEPA RECYCLE OHIO COMMUINITY & LITTER GRANT: 

Ms. Lubbers spoke on the 2026 Ohio EPA Community Litter and Prevention Grant, and requested 

authorization for the Director to sign the grant agreement if awarded. If awarded, the 2026 funding request will 

be used for a new compactor and recycling box refurbishments at the AWAR transfer station, as well as litter 

clean-up projects, with a total project cost of $50,000.  

Mr. Jones moved to authorize the District Director to sign the grant agreement for the 2026 Ohio EPA Recycle 

Ohio Community and Litter Grant if awarded. The motion was seconded by Mr. Painter and passed without 

dissent. 

 

12. DIRECTORS REPORT     

The Director’s Report was given by Ms. Lubbers: 



 
Spring Litter Clean-Up Event 

Clermont County’s annual spring litter clean-up event is scheduled for Saturday, April 25, 2026. 

 
Solid Waste Plan 

The 15-year 2025 Solid Waste Plan was approved by the Ohio EPA on January 21st.  

 
Pollution Prevention Internship 

Milacron and Cintas applied to partner with the District for the 12-week 2026 Pollution Prevention Internship 

program. These applications are currently being reviewed and scored. The final selection may be determined 

by the areas of expertise of the college students who apply for the program.  

Ms. Lubbers requested authorization to enter into an agreement with either Milacron or Cintas to host an intern 

for the 2026 Pollution Prevention Internship program. This is a similar agreement that the Board previously 

approved in 2023 and 2024.  

Mr. Painter moved to authorize the District Director to enter into an agreement with either Milacron or Cintas for 

the 2026 Pollution Prevention Internship program. The motion was seconded by Ms. Corcoran and passed 

without dissent. 

 
13.  ADAMS COUNTY WASTE AND RECYCLING 

Education/Outreach Report: Adams County  

Mr. Trefz gave an update on various environmental education projects in Adams County: 

- The AWAR transfer station continues to be advertised in the Peoples Defender and on their website. 

- Planning is underway to offer tours of Adams Brown Recycling and the Rumpke landfill to the fifth-

grade students from the elementary schools in Adams County, as well as having a “nearly zero-waste” 

bring-your-own lunch event. Last year’s event was very successful. 

- A database of K-6 teachers in Adams County has been created to keep in direct contact with the 

schools.  

- Adams County will be participating in the Ohio River Sweep this year, with five locations planned. 

AWAR Transfer Station / Adams County Drop-offs Report 

Mr. Trefz gave an update on the AWAR transfer station and the Adams County Drop-offs: 

- Customer counts at the AWAR transfer station are above the three-year average.  

- The non-ferrous market is trending slightly upward. 

- The recycling tonnage for the Adams County drop-offs in 2025 were only one percent lower, or 8,000 

pounds, than in 2024. Processed pounds from January 2025 were higher than January 2024. 

- Adams Brown Recycling’s services for drop-off recycling hauling/processing in Adams County came in 

under budget in 2024 at $93,600, which was under the $95,000 contract cap. 

- Mr. Shoemaker continues to do a great job at the AWAR transfer station.  

 

 



Ms. Moore Holt joined the meeting at 11:08AM 

 

 
14.  2026 MEETINGS DATES   

After some discussion it was agreed that the remaining 2026 board meetings of the Adams-Clermont Solid 

Waste District be held at the following dates/times/locations:  

- Monday May 18, 2026 at 10:30 AM in Clermont County 

- Monday August 10, 2026 at 10:30 AM in Adams County 

- Monday November 16, 2026 at 10:30 AM in Clermont County 
 

15. PUBLIC INPUT 

Tom Turchiano from Rumpke Waste and Recycling spoke about the new Transfer Sation opening in Union 

Township, Clermont County. There will be a ribbon-cutting ceremony held on April 3, 2026 at 10:30AM. 

Rumpke will be partnering with Union Township on a pilot program to utilize vouchers at the new facility in lieu 

of the township’s traditional junk collection event. If successful this program may be expanded to other area 

townships. 

 

 
EXECUTIVE SESSION: 

Ms. Corcoran moved to go into executive session at 11:14 AM, pursuant to section 121.11 (G)(1) of the Ohio 

Revised Code to consider the employment, discipline, dismissal or compensation of one or more public 

employees. The motion was seconded by Mr. Painter and passed without dissent. 

The Board returned from executive session at 11:45 AM after having considered the employment, discipline, 

dismissal or compensation of one or more public employees, with no action taken and no decisions made.  

 

 
16.  EMPLOYEE REVIEWS & COMPENSATION 

 

Mr. Jones moved to authorize the preparation and processing of record only Munis personnel action forms for 

all eligible employees under the jurisdiction of the Adams-Clermont Solid Waste District to reflect the salary/wage 

increases based on merit performance evaluations and calculations as prepared for the evaluation period of 

1/1/2025 through 12/31/2025 with a merit increase for Doug Snyder to go from an hourly rate of pay of $34.85 

to $35.61, to be effective as of 12/22/2026. The motion was seconded by Ms. Corcoran and passed without 

dissent. 

Mr. Jones moved to authorize the preparation and processing of record only Munis personnel action forms for 

all eligible employees under the jurisdiction of the Adams-Clermont Solid Waste District to reflect the salary/wage 

increases based on merit performance evaluations and calculations as prepared for the evaluation period of 

1/1/2025 through 12/31/2025 with a merit increase for Hannah Lubbers to go from an hourly rate of pay of $48.87 

to $49.79, to be effective as of 12/22/2026. The motion was seconded by Ms. Moore Holt and passed without 

dissent. 



 

 

17. ADJOURNMENT 

Mr. Painter moved to adjourn the meeting. The motion was seconded by Mr. Hayslip and passed without 

dissent.  

The meeting was adjourned at 11:47 AM 


