Adams-Clermont Solid Waste District
Board of Directors Meeting

May 18, 2026
Adams-Clermont Solid Waste District Headquarters — 2403 Old State Route 32, Batavia OH

Members in Attendance

Adams County Clermont County
Jason Hayslip Bonnie Batchler
Kelly Jones Claire Corcoran
Barbara Moore Holt David Painter
Attendees:

Hannah Lubbers, Doug Snyder; Adams-Clermont Solid Waste District
Tracie Braun, Emily Loudermilk; Clermont County
Connie Miller; Clermont Soil & Water Conservation District
Warren Trefz; Adams-Brown Recycling

The meeting was called to order at 10:38 AM by Ms. Moore Holt

1. APPROVAL OF MINUTES

Mr. Painter moved to approve the minutes from the 02/09/2026 meeting. Mr. Jones seconded and the motion
passed without dissent.

2. FINANCIAL REPORT
Ms. Lubbers reviewed the financial report.

- Ms. Lubbers explained the fund history and cash activity for the first quarter of 2026.

- Approximately 22 percent of the 2026 budgeted funds have been spent to date, and approximately 19
percent of the projected revenue has been received to date. The income excludes nearly $43,000 in
generation fees from Rumpke that were received later than usual and not included in the report.

- Noted expenses included over $11,000 in cost allocations to Clermont County.
- The State of Ohio Auditor will be conducting a routine audit in June of this year.

Ms. Batchler moved to approve the financial report. Mr. Hayslip seconded and the motion passed without
dissent.

3. ATTORNEY GENERAL GRANT

Mr. Snyder gave an overview of the Ohio Attorney General’s “Shine a Light on Dumpers” grant that was
received by the District in 2025 for the Trefz Road dumpsite project. The District received $34,373.26 for the
construction of an access driveway to the site, material purchases, and clean-up / disposal costs. That project
concluded in March 2026 and resulted in the removal of over 86 tons of trash and tires. Another round of grant
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funding is being offered again in 2026, which could be used to clean up an additional 200 cubic yards of solid
waste that was discovered during the original cleanup project.

Mr. Painter moved to authorize the Director to sign the 2026 Attorney General’s “Shine a Light on Dumpers”
Grant application for an amount not to exceed $50,000 with no match required. The motion was seconded by
Mr. Jones and passed without dissent.

Mr. Jones moved to authorize the Board Chair to sign a contract with Lloyd’s Excavating for an amount not to
exceed $35,000 to construct an access driveway and clean-up waste at 95 Trefz Road, West Union, OH, in
fulfillment of the “Shine a Light on Dumpers” grant award by the Ohio Attorney General’s Office, pending the
award of the grant. The motion was seconded by Ms. Batchler. The motion passed with Mr. Hayslip. Mr. Jones,
Ms. Batchler, Ms. Corcoran, and Mr. Painter voting in favor, and Ms. Moore Holt abstaining.

4. RECYCLING DROP-OFFS

Ms. Lubbers gave an update on several recycling drop-off locations:

Monroe Township, Clermont County — The drop off site at the fire station on Laurel Lindale Road has been
removed at the request of the township trustees. This was partially due to vehicle access issues and pavement
issues. One of the recycling containers has been moved to the other drop-off site in Monroe Township, located
at the township hall. To alleviate ongoing issues at the remaining site (debris blown wind, blacktop berm
preservation), up to $5,000 will need to be spent to construct a fenced corral and to purchase gravel.

Winding Creek Recycling, Union Township — The drop-off site at the Winding Creek location was removed
by the District due to a lack of use. There is another drop-off site in Union Township at the Rumpke transfer
station to accommodate area residents.

Goshen Township — After the drop off site was moved to its current location in a vacant lot during the re-
construction of the fire station, there has been a significant increase in illegal dumping and overflow issues.
The property owners requested the removal of the containers, and the township rejected the District’s request
to move the containers back to the fire station location. It is estimated that it would cost up to $15,000 for a
concrete pad and fenced corral for this drop off site. Several alternative locations were considered but no
suitable location has been identified. Ms. Corcoran stated there was adequate room and infrastructure at the
townships service department property, so no expenditures are necessary.

Village of Peebles — The property that hosts the Peebles drop-off site was originally owned by the Adams
County Commissioners and was sold to a church in 2013. The property has changed ownership again, and the
new owners requested that the District remove the equipment from the site. The site is the second most active
site in Adams County and received 94 tons of material in 2025. Several alternative properties were discussed
and the District will keep looking into additional potential locations. Any new site would require significant
infrastructure improvements, including electric and concrete, and is estimated to cost up to $40,000.

Ms. Batchler moved to approve recycling drop-off infrastructure improvements at the Monroe Township
building for an amount not to exceed $5,000. The motion was seconded by Ms. Corcoran and passed without
dissent.

Mr. Painter moved to authorize the Board Chair to approve expenditures on recycling drop-off infrastructure
improvements in Goshen Township for an amount not to exceed $15,000. The motion was seconded by Mr.
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Jones and passed with Ms. Moore Holt, Mr. Painter, Mr. Jones, Ms. Batchler and Mr. Hayslip voting in favor,
and Ms. Corcoran voting against.

Mr. Jones moved to authorize the Board Chair to approve expenditures on recycling drop-off infrastructure
improvements in Peebles for an amount not to exceed $40,000. The motion was seconded by Mr. Painter and
passed without dissent.

5. DIRECTORS REPORT
The Director’s Report was given by Ms. Lubbers:

Clean-up Events — Clermont County’s annual spring litter clean-up event was held on Saturday April 25. Over
192 bags of trash and 14 tires were collected by a large number of volunteers at five sites. The Adams County
Brush Creek cleanup was held on Saturday May 9. This resulted in the removal of 1,800 pounds of trash and
approximately 1,900 pounds of tires with a small group of volunteers.

Compost Bin Sale — The Solid Waste District partnered with the Clermont Soil and Water Conservation
District to sell compost bins and other related items during their annual plant sale. Sales were down this year,
with 12 compost bins, 21 kitchen collectors, and 3 compost turners sold.

Pollution Prevention Internship — Milacron was selected as the host company for the 12-week 2026 Pollution
Prevention Internship program. An engineering student was selected as the student intern. This program
satisfies one of the industrial assistance requirements in the Solid Waste Plan.

Union Township Transfer Station — Rumpke’s new transfer station in Clermont County opened on April 9.
This facility is now accepting solid waste and tires. Through an agreement with the District, this facility offers
bulky item disposal for a $25 per item fee, as opposed to their standard $65 per ton fee. There is also a public
recycling drop-off at this site, funded by Rumpke.

Ohio EPA Grant — The District was awarded Ohio EPA grant funding for 2026 to fund litter removal items such
as litter event promotional material and trash bags. In addition, this grant will partially cover the purchase of a
new replacement compactor at the AWAR transfer station, receiver box refurbishment, and electrical upgrades.

Battery Recycling — A national campaign promoting proper battery disposal is underway featuring “Woodsy
the Owl”. While lithium-lon batteries remain a threat to recycling infrastructure due to fires, alkaline batteries
are generally low-risk. The District directs Clermont County residents to Staples for proper alkaline battery
disposal and Home Depot or Lowes for rechargeable battery recycling. Planning is underway for suitable
options for Adams County residents.

Township Waste and Recycling Franchise — Several of the townships in Clermont County decided against
joining a consortium for curbside waste and recycling. The District worked with Williamsburg to get a one-year
extension on their current contract with Rumpke. The District is currently working with Batavia Township on a
bid package for curbside waste and recycling, as their current contract with Republic is expiring this year.

Tire Collection Events — The Ohio EPA announced it is offering a new funding program to cover 100 percent
of tire disposal costs from structured collection events in 2026. Per their requirements, residents would be able
to dispose of up to 10 tires free of charge. The District submitted applications for this program with the
requested dates and is awaiting a response. If awarded, this will result in approximately $20,000 in savings to
the District in the 2026 budget.

HHW Collection — Over 15.5 tons of household hazardous waste has been collected at the Districts new
Clermont County facility since opening in November of 2024. The District accepts material from residents by
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appointment only, and participation has been steadily increasing. The majority of infrastructure improvements
and items purchased to support this program were funded through last year’'s Ohio EPA grant.

6. CLERMONT COUNTY EDUCATION REPORT

Ms. Lubbers requested that this item be tabled in interest of time and to allow for the Education Coordinator to
attend to present the information.

Ms. Corcoran moved to table the Clermont County Education Report. The motion was seconded by Ms.
Batchler and passed without dissent.

7. ADAMS COUNTY WASTE AND RECYCLING

AWAR Transfer Station / Adams County Drop-offs Report

Mr. Snyder gave an update on the AWAR transfer station:

Mr.

A replacement sign was designed and installed at the front entrance of the facility, highlighting the days
and times that the station is open and closed, as well as featuring the new web address.

The tire pile for paying customers was relocated to the north side of the facility to allow for easier
customer access. The disposal price for tires remains at 12 cents per pound. New directional signage
was designed and installed at this tire drop-off location.

The Ohio EPA consensual tire pile remains in the same location, with new signage installed. This
program is fully funded by the Ohio EPA and provides government agencies with free disposal of tires
that are removed from the right-of-way. The District coordinates with Ohio EPA on this ongoing project,
with two large pick-ups already occurring this year at no cost to the District.

The pre-crusher was out of service for two days due to a broken hydraulic hose. Repairs were
performed in-house for approximately $800 in parts and fluids. Other hydraulic hoses will be replaced in
the future as time allows.

A large increase in the amount of incoming trash occurred in March and has held steady since. This
annual surge typically results in an overflow of trash, causing material diversion to the roll-off container,
which is more expensive. Mr. Snyder increased the pick-up frequency of the compactor from two times
to three times per week, eliminating the overflow issues. Tonnage data will be monitored and the pickup
frequency will be reduced again later this year.

Trefz gave an update on various environmental education projects in Adams County:

Ms. Edge updated the Adams County Recycle Right page with the locations of the public drop-offs.

The “Green Machine” mobile display will be at the Adams County Fair this year and may be deployed at
other events as well.

The AWAR transfer station continues to be advertised in the Peoples Defender, on the ABR website,
and on Facebook.

Page 4 of 5



Mr.

Ms. Edge participated in the Adams County Regional Medical Center’s health fair at the North Adams
High School, teaching visitors about proper recycling. She will also be setting up a booth at the Adams
County farmers market this summer.

72 fifth-grade students in Adams County were given tours of Adams Brown Recycling and the Rumpke
landfill and participated in a “nearly zero-waste” bring-your-own lunch event and audit.

Trefz gave an update on the AWAR transfer station and the Adams County Drop-offs:

Customer counts at the AWAR transfer station are above the three-year average.

The non-ferrous buy-back program is trending slightly downward, reaching 2024 levels. With the
exception of aluminum cans, Pleasant Valley Recycling typically pays a higher amount for non-ferrous
material. Many AWAR customers apply their aluminum can buy-back payments directly back to AWAR
to help offset the price of their trash disposal.

Mr. Shoemaker continues to do a great job at the AWAR transfer station.

The recycling tonnage for the Adams County drop-offs are about 6,000 pounds lower than this time last
year. Brown County has seen a similar decrease in material recovery.

Vapes and batteries in the material stream continue to be a concern, with approximately five per day
being removed from the sort line at Adams Brown Recycling. These present a fire risk to the facility.

8. PUBLIC INPUT

No public input was received.

9. ADJOURNMENT

Mr. Painter moved to adjourn the meeting. The motion was seconded by Ms. Batchler and passed without
dissent.

The meeting was adjourned at 11:58 AM
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