Adams-Clermont Solid Waste District
Board of Directors Meeting

December 8, 2025
Clermont County Engineers Conference Room - 2381 Clermont Center Drive, Batavia Ohio

Members in Attendance

Adams County Clermont County
Kelly Jones Bonnie Batchler
Jason Hayslip Claire Corcoran
David Painter

Attendees:

Hannah Lubbers, Doug Snyder; Adams-Clermont Solid Waste District
Emily Loudermilk, Tracie Braun, Angie Livesay; Clermont County
Elea Cooper; Clermont Soil and Water Conservation District
Warren Trefz; Adams Brown Recycling

The meeting was called to order at 10:30 AM by Ms. Corcoran.

1. APPROVAL OF MINUTES

Mr. Hayslip moved to approve the minutes of the 08/11/2025 meeting. Mr. Painter seconded and the motion
passed without dissent.

2. FINANCIAL REPORT

Ms. Lubbers reviewed the financial report.

- The carry-over balance continues to build, with revenue exceeding expenses
- Noted expenses included $1,662 for a printer/copier
- Noted revenue included $5,703 from the Clermont tire collection event

Mr. Jones moved to approve the financial report. Ms. Batchler seconded and the motion passed without
dissent.

3. 2025 BUDGET TRANSFER

Ms. Lubbers requested Authorization of budget transfer of funds for calendar year 2025 in the amount of
$2,244.94 from Regular Salary, 7600-05-24-541000-511200, to Overtime, 7600-05-24-541000-512100.

Ms. Lubbers explained that some of this overtime was attributed to activities related to the Ohio River flooding
that occurred during the spring.

Mr. Painter moved to authorize the budget transfer as requested. Mr. Jones seconded and the motion passed
without dissent.




4. 2026 BUDGET — RESOLUTION NUMBER 2025-01
Ms. Lubbers gave a presentation of the programs offered by the District and the proposed budget for 2026:

- Revenue for 2026 is projected to be $936,163 with 78% attributed to the $4.00 per ton waste
generation fee, 16% attributed the AWAR transfer station, 5% from grants, and the remaining 1% from
miscellaneous user fees.

- Expenses for 2026 are projected to be $933,128 with 32% attributed to staffing and administration
costs, 27% for the public recycling drop-off locations, 20% for the AWAR transfer station, 9% for litter
collection, 6% for special collections, and the remaining 5% for education services.

- The EQY 2026 carryover balance is projected to be $1,508,308, which slightly exceeds the 1.5-year
operating expense amount recommended by the District Policy Committee. The carryover balance will
be drawn down over the next several years for capital expenses.

Mr. Painter moved to approve Resolution Number 2025-01 resolving to adopt the Annual Appropriations for the
Adams-Clermont Solid Waste District, for the Calendar Year 2026 pursuant to and in compliance with Ohio
Law; to establish the legal level of control for the 2026 Annual Appropriations pursuant to and in compliance
with Ohio Law; and to waive the limitation on payroll expenditures during the first half of the calendar year
where costs are charged to multiple funding sources or will be changed during the latter half of the year based
on funding schedules and staffing, in accordance with Ohio Law. Mr. Hayslip seconded and the motion passed
without dissent.

5. 2026 PROFESSIONAL MEMBERSHIPS

Ms. Lubbers requested authorization for the Adam-Clermont Solid Waste District to join the following
professional organizations for 2026 and pay the following dues:

- Association of Ohio Recyclers: $200

- Organization of Solid Waste Districts of Ohio: $200
- Adams County Chamber of Commerce: $120

- US Composting Council: $540

Ms. Lubbers explained that the US Composting Council membership dues will later be reimbursed to the
District by Hamilton County as part of a USDA grant they received.

Mr. Jones moved to authorize the District to join the professional organizations and pay the dues as listed. The
motion was seconded by Ms. Batchler and passed without dissent.

6. 2026 CONTRACTS AND AGREEMENTS

Ms. Lubbers requested authorization for the Director to enter into the following contracts & agreements for
services during 2026:

- Clermont Soil and Water Conservation District: $16,320 for Clermont County education and
outreach services. Ms. Lubbers noted there was an 8.8 percent increase in this contract.

- Clermont County Municipal Court: $67,000 for roadside litter pick-up & clean-up of public recycling
drop-off sites.

- Adams County Sheriff’'s Department: $5,000 for Summer Resource/Litter Officer



- Rumpke Waste and Recycling: for Clermont County recycling drop-off sites; material transportation
and processing. Ms. Lubbers noted that Rumpke had requested a 4 percent increase for the Clermont
drop-off sites but eventually agreed to keep the current pricing structure through 2026. A price increase
will be coming in 2027.

- Adams-Brown Recycling: $52,500 for AWAR transfer station management. Ms. Lubbers stated this
contract increased by $10,000 with the additional funds being used by Adams-Brown Recycling to
retain existing staff at the transfer station. This contract increase will be covered by a two cent per-
pound fee increase for trash received at the facility, bringing the disposal charge to 10 cents per pound.
The trash disposal fee has not been increased in nearly 15 years, while usage has been increasing.

- Adams-Brown Recycling: $95,000 (NTE) for Adams County public recycling drop-off sites; material
transportation and processing.

- Adams-Brown Recycling: $20,000 for Adams County educational services.

Mr. Painter moved to authorize the Director to enter into the 2026 contracts and agreements. The motion was
seconded by Mr. Jones and passed without dissent.

7. 2026 BLANKET TRAVEL AUTHORIZATION

Ms. Lubbers requested authorization for a $2,500 travel budget for 2026, with travel requests to be authorized
by the Board President.

Ms. Batchler moved to approve the request for authorization. The motion was seconded by Mr. Hayslip and
passed without dissent.

8. ADAMS-CLERMONT SOLID WASTE DISTRICT BY-LAWS

Ms. Lubbers spoke on two updates to the Adams-Clermont Solid Waste District Bylaws. The Bylaws will be
updated to include a policy stating how the District posts notices for public meetings. Additionally, the Bylaws
will be updated to state that the annual organizational meeting will be held on the second Monday of February,
in Adams County, every year.

Mr. Painter moved to authorize the approval of the updated Adams-Clermont Solid Waste District By-Laws.
The motion was seconded by Mr. Jones and passed without dissent.

9. DIRECTORS REPORT
The Director’s Report was given by Ms. Lubbers:

Tire Collection Events
- The Clermont County tire collection event was held at the Clermont County Fairgrounds on Friday
September 12 and Saturday September 13 with approximately 68 tons of tires collected.
- The Adams County tire collection event was held at the AWAR transfer station on Wednesday October
15, with approximately 32 tons of tires collected.




- The District spent $23,125 on tire disposal costs, received $20,000 in Ohio EPA funds for tire disposal,
and collected $9,017 in tire disposal fees from customers. The surplus funds will be used to help fund
tire collection events in 2026.

HHW Collection
- Since January, 318 residents have dropped off HHW items at the new Clermont County location.
- Over 7.57 tons of materials have been collected so far in 2025, with 27 percent being latex paint.
- Emergency Action Plan for the Clermont County location has been drafted.
- A hazard assessment (PERRP requirement) has been conducted for the HHW collection program.
- The safety plan is currently being developed.

Solid Waste District Websites
- New websites for both counties in the Solid Waste District are currently being developed by a
contractor.
- A brief presentation on the progress on new Clermont County site was given.
- Itis anticipated that the new sites will be completed within the next couple of months.

2026 Solid Waste Plan Update
- The completed Solid Waste Plan has been submitted to Ohio EPA.
- The Ohio EPA has until January 27 of 2026 to review.
- The planincluded no increases to waste generation fees.

Policy Manual Update
- Proposed changes to the Policy Manual are currently being drafted.
- The cyber security policy will mirror the policy of Clermont County Commissioners once theirs is
approved.
- The weapons policy will be similar to the policy adopted by the Clermont County Commissioners.
- Mr. Painter asked that language related to CCW permit holders be reviewed to be in compliance with
Ohio Law since CCW permits are no longer required.

Hamilton County Fee Increase
- Hamilton County is considering increasing the tipping fees for waste generated out-of-county.
- Currently 21 percent of waste generated in Clermont County goes to the Rumpke landfill in Colerain.
- This is not expected to significantly impact fees collected by the ACSWD.
- Ms. Lubbers discussed providing feedback to Hamilton County stating that some of the revenue from
the increased fees should be distributed back to originating Districts to use for programs related to
waste diversion.

Ohio River Flood
- The District submitted an application to the State Disaster Relief Program for partial reimbursement for
expenses totaling $21,826.11.
- The District may be eligible to recoup 75% of the amount spent, which would be $16,369.58

10. ADAMS COUNTY WASTE AND RECYCLING / ADAMS COUNTY EDUCATION REPORT

Education/Outreach Report: Adams County
Mr. Trefz gave an update on various environmental education projects in Adams County:




The District had a presence at the Adams County Connection Day at the Adams County Fairgrounds,
reaching 60 people.

The District had a presence at the 7" grade Conservation Day Adams County Fairgrounds, which was
organized by Bill Wickerham from the Adams Soil and Water Conservation District.

Promotional material regarding the services offered by the District will be sent out to all teachers in
Adams County.

Planning is underway to offer Adams County elementary school students tours of Adams Brown
Recycling and the Rumpke landfill again in 2026.

AWAR Transfer Station / Adams County Drop-offs Report

Mr. Trefz gave an update on the AWAR transfer station and the Adams County Drop-offs:

The customer count and tonnage for the buy-back operation at AWAR are trending upward, specifically
with aluminum scrap.

Customer counts at the AWAR transfer station are increasing yearly. Customers disposing of trash
make up a large majority of the overall customer count.

The recycling tonnage for the Adams County drop-offs is projected to be slightly lower than last year.
Very favorable feedback was given about Jared Shoemaker, the AWAR attendant.

Adams Brown Recycling hired a new contamination specialist to work in Brown County, and he may be
doing some work in Adams County as well.

11. PUBLIC INPUT

Ms. Elea Cooper from the Clermont Soil and Water Conservation District gave a brief overview of the services
she has been providing various schools in Clermont County of behalf of the Solid Waste District.

12. SCHEDULE NEXT MEETING / ADJOURNMENT

The next Board meeting of the Adams-Clermont Solid Waste District will be held at 10:30 AM on Monday,
February 9, 2026, at the Adams County Government Center in West Union, Ohio.

Mr. Painter moved to adjourn the meeting. The motion was seconded by Mr. Hayslip and passed without
dissent.

The meeting was adjourned at 11:16 AM



